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At the Dermot Company, our vision is to build strong 
communities and create places for our residents to 
build a life.  

At	the	Dermot	Company,	our	vision	is	to	build	strong	communities	and	create	places	for	our	residents	to	build	their	

lives.	We	believe	that	the	active	and	responsible	management	of	environmental,	social,	and	governance	(ESG)	factors	

is	fundamental	to	our	execution	of	this	vision.	With	the	publication	of	our	second	annual	ESG	report,	we	are	excited	

to	share	our	progress,	improvements,	and	challenges	in	implementing	and	expanding	our	ESG	program.

Transparency	continues	to	be	one	of	our	leading	principles	at	Dermot.	We	believe	disclosure	and	communication	allows	

for	comparability,	creates	accountability,	and	enables	best	practice	sharing.	This	year,	we	began	reporting	aligned	to	

the	 recommendations	 of	 the	 Sustainability	Accounting	 Standards	 Board	 (SASB)	 and	 the	 Task	 Force	 on	Climate-

Related	Financial	Disclosures	(TCFD),	in	addition	to	our	continued	reporting	to	the	Global	Reporting	Initiative	(GRI)	

and	GRESB	(formally	known	as	the	Global	Real	Estate	Sustainability	Benchmark).	Since	our	first	GRESB	Performance	

Report	in	2018,	we	have	continued	to	receive	annual	GRESB	score	improvements,	most	recently	achieving	a	score	

of	86	out	of	100	and	a	ranking	of	4th	out	of	30	peer	multifamily	residential	companies.	These	milestones	and	more	

demonstrate	the	results	of	our	ESG	initiatives	and	leadership	in	the	multifamily	residential	market.

Led	by	our	dedicated	ESG	Committee,	our	ESG	Program	has	continued	to	grow	since	its	inception	in	2018.	This	past	

year’s	environmental	initiatives	include	additional	building	performance	and	regulatory	assessments	and	improvements,	

implementation	of	both	asset-	and	portfolio-level	programs	and	policies	and	increases	in	green	building	certifications.	

As	of	this	year,	94%	of	the	gross	asset	value	of	our	owned	properties—3.8	million	square	feet	of	property—are	green	

building	certified.

As	 the	 threats	 and	 impacts	 of	 climate	 change	become	ever	more	present,	we	 are	proud	 to	 report	 that	we	have	

reduced	our	energy	and	greenhouse	gas	intensities	by	over	5%.	We	will	continue	to	look	for	opportunities	to	increase	

the	 resiliency	of	our	properties	and	business	as	 the	world	 transitions	 to	a	 lower	carbon	economy.	As	part	of	our	

commitment	to	our	employees,	residents,	and	the	communities	in	which	we	operate,	we	have	expanded	our	initiatives	

this	year	to	formalize	a	Culture	Team,	increase	our	employee	training	and	development,	conduct	resident	outreach,	

and	collect	feedback	for	improvement.	People	–	from	our	employees	to	our	residents	–	remain	at	the	heart	of	our	

operation	and	how	we	measure	our	success	as	a	company.

While	we	are	proud	of	our	ESG	progress	to	date,	we	will	continue	to	push	ourselves	

further	 while	 unprecedented	 environmental	 and	 social	 challenges	 continue	 to	 grow	

unmitigated.	There	is	a	lot	to	be	done,	and	we	will	continue	to	do	our	part.

A	Letter	From	Our	CEO

Stephen Benjamin
Managing Partner | Chief Executive Officer 
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Company	Overview

The	 Dermot	 Company	 is	 a	 vertically	 integrated	

multifamily	owner,	operator,	and	developer	with	over	

32	years	of	experience	utilizing	top-tier	industry	best	

practices.	Over	 its	history,	Dermot	has	owned	and/

or	developed	more	than	$3.25	billion	of	 real	estate,	

with	 a	 current	 portfolio	 of	 owned	 assets	 totaling	

approximately	$4B+,	in	addition	to	providing	building	

management	 services	 to	 select	 buildings.	 The	

company	is	led	by	Steve	Benjamin,	Andrew	Levison,	

Drew	Spitler,	and	Robert	Kilroy,	a	senior	management	

team	 with	 diverse	 personal	 and	 professional	

experience	in	all	aspects	of	our	business.

Dermot’s	 competitive	 advantage	 lies	 in	 our	 ability	

to	 fully	 understand	 the	 underlying	 appeal	 of	 the	

neighborhoods	 in	which	our	properties	are	 located,	

and	 to	 allocate	 funds	 throughout	 construction	 and	

operation	in	order	to	best	match	the	desires	of	target	

residents.This	also	enables	us	to	capitalize	on	market	

shifts	and	micro-trends	within	submarkets	and	allows	

us	to	achieve	favorable	returns.	Our	goal	is	to	develop	

and	 operate	 buildings	 that	 exemplify	 the	 best	 of	

the	neighborhoods	 they	 are	 located	 in.	As	 a	 result,	

Dermot	 buildings	 become	 platforms	 for	 building	

community	within	neighborhoods,	providing	spaces	

and	events	that	allow	people	of	like	interests	to	enjoy	

each	other’s	company.

17 Properties  |  4,300 Units Owned  |  6.4 Million SF

ARABELLA  101 	 101	AVENUE	D,	MANHATTAN

101 WEST END AVE, MANHATTAN

MODA 	 153-30	89TH	AVE	/	89-14	PARSONS	BLVD,	QUEENS

21 WEST END AVE, MANHATTAN

250 EAST HOUSTON ST, MANHATTAN

THE KESTREL 	33	CATON	PLACE,	BROOKLYN

THE LANDON 	520	WEST	43RD	ST,  MANHATTAN

535 WEST 43RD STREET, MANHATTAN

66 ROCKWELL 	66	ROCKWELL	PLACE,	BROOKLYN

220 EAST 72ND ST, MANHATTAN

THE  BUCHANAN 	 160	EAST	48TH	STREET,	MANHATTAN

THE  COLORADO 	201	EAST	86TH	STREET,	MANHATTAN

ADDISON PARK 	6225	HACKBERRY	CREEK	TRAIL,	CHARLOTTE

THE  POINTE  AT  CRABTREE 	4800	WATERFORD	POINTE	DRIVE,	RALEIGH

PRESTON VIEW APARTMENTS 	 1000	STONY	COURT,	MORRISVILLE

SEABOURN  COVE 	3501	S	FEDERAL	HIGHWAY,	BOYNTON	BEACH

CORDOBA 	8111	NW	53RD	STREET,	DORAL

12 PROPERTIES

3.6 MILLION SF

New York

North Carolina

Florida

3 PROPERTIES

1.4 MILLION SF

2 PROPERTIES

1.4 MILLION SF

The	Dermot	Company	is	recognized	by	our	residents,	industry,	and	community	

as	a	best-in-class,	high-end,	multifamily	real	estate	company.	Dermot	multifamily	

rental	 properties	 reflect	 the	 appeal	 of	 their	 neighborhoods	 and	 offer	 great	

spaces	and	unique	experiences	to	enjoy	with	family	and	friends.

 

Teamwork

We	 achieve	 maximum	 results	 through	

collaboration	 and	by	 taking	advantage	

of	each	team	member’s	unique	strengths	

to	 work	 toward	 a	 common	 goal	 and	

foster	a	supportive	environment.

 

Integrity

We	 act	 ethically,	 ensuring	 trust	 and	

respect	 between	 colleagues	 and	 the	

community	alike.

 

Equality

Treating	everyone	equally	and	providing	

a	workplace	where	all	voices	are	heard,	

respected,	and	empowered	 to	 thrive	 is	

vital	to	our	success.

 

 

 

Customer Satisfaction

We	show	genuine	care	for	our	residents	

and	provide	top-tier	service	to	ensure	a	

positive	experience.

 

 

 

 

Personal Growth

A	 culture	 of	 humility	 and	 continuous	

learning	 allows	 us	 all	 to	 support	 one	

another	in	our	career	growth.

 

Knowing Our Impact

By	 collaborating	 with	 our	 residents,	

employees,	 vendors,	 and	 investors,	 on	

environmental,	 social,	 and	 governance	

issues,	we	expand	our	reach	and	impact	

on	the	communities	we	serve.

OUR VISION AND VALUES

Core Values
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Vision: Built for Living  We build communities and great neighborhoods. Our	
communities	are	located	in	the	most	interesting	and	

exciting	neighborhoods	in	the	country.

 We deliver great apartments that are clean, 
comfortable, and designed to make the most of their 
space and their views. Our	apartments	are	wonderful	
places	that	residents	call	home.

 We deliver great amenities. Dermot’s	EOS	Club	offers	
high	quality	amenity	spaces	that	are	activated	through	

community	building	events.

 Our people’s experiences and stories reinforce the 
Dermot Company’s values. We	work	to	create	a	strong	

feeling	of	community,	making	life	as	fun	and	as	easy	as	

we	can	for	everyone	in	our	buildings.

 We deliver great services.	We	realize	our	residents	

have	a	plethora	of	options	when	it	comes	to	selecting	

a	home,	and	Dermot	is	privileged	to	be	their	trusted	

choice.	We	are	dedicated	to	providing	our	residents	

with	the	highest-quality	living	experience,	one	that	is	

unfailingly	responsive	to	their	needs.	

 We recognize our responsibilities.	We	recognize	that	

our	business	has	an	impact	on	the	environment,	and	

we	are	dedicated	to	investing,	building,	and	operating	

our	portfolio	responsibly.	We	work	to	implement	

strategies	and	programs	that	continually	improve	our	

environmental	sustainability,	providing	a	healthier	living	

environment	for	our	residents	and	reducing	operating	

costs	for	our	partners.	At	every	level	of	our	company,	

we	are	committed	to	complying	with	and	often	

exceeding	all	applicable	regulations.

ESG Commitments to Stakeholders

Drive exceptional standards when	
building,	acquiring,	and	managing	

properties	to	provide	residents	with	

a	safe	and	happy	environment	and	

living	experience	that	promotes	

diversity	and	inclusion.

Be recognized as an ESG leader in	
the	industry,	reducing	our	properties’	

impact	on	the	environment	and	

increasing	the	engagement	of	

residents	and	staff	in	ESG	best	

practices.	

Enhance diversity, company culture, 
and learning opportunities to	ensure	
we	attract,	retain,	develop,	and	fully	

engage	best-in-class	talent.
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OUR ESG HIGHLIGHTS

The	GRESB	assessment	is	a	leading	global	real	estate	ESG	benchmark	that	assesses	

the	 ESG	performance	 of	 selected	Dermot	Company	 funds	 and	benchmarks	 the	

results	compared	to	funds	in	their	peer	groups.	GRESB	uses	data	from	the	previous	

calendar	year	to	calculate	fund	scores	and	ratings.	The	figures	below	are	firm-wide	

scores	from	the	2021	GRESB	Management	and	Performance	Benchmark.

1
FUND	PARTICIPATED	 

5.1 MILLION SQ FT	ACROSS 
13 ASSETS	WAS	EVALUATED

#4

$2.72B+
GROSS ASSET VALUE	(GAV) 

WAS	EVALUATED

IN	THEIR	PEER	GROUP	ON	THE	PERFORMANCE	
MODULE	OUT	OF	30	PEER	COMPANIES
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GRESB Score Peer Comparison

-5.4%
ENERGY USE	INTENSITY

-8.1%
WATER USE	INTENSITY

-5.4%
TOTAL	GHG EMISSIONS 

INTENSITY

100%
CARBON	NEUTRAL	OWNED	PORTFOLIO

As	we	set	ambitious	ESG	goals	for	ourselves,	we	intend	to	monitor	our	ESG	

performance	in	line	with	the	recognized	international	standards	and	principles	

applicable	 to	 our	 business.	 We	 hold	 ourselves	 accountable	 to	 these	 goals	

and	actively	engage	our	stakeholders	on	our	ESG	initiatives	and	disclosures,	

including	GRESB’s	Real	Estate	Assessment.	

The	data	below	shows	our	2021	ESG	highlights	on	key	performance	 indicators	 in	absolute	 terms	compared	

with	2020.	More	detailed	data	and	performance	information	can	be	found	later	in	the	report	about	our	GHG	

Emissions	(page	14),	Energy	(page	15),	Water	(page	17),	and	Waste	(page	17).

GRESB

Environmental 
Performance

YEAR	OVER	YEAR	(YOY)	%	CHANGE	2021	VERSUS	2020
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The	 Dermot	 Company	 believes	 in	 giving	 back	 and	 positively	 impacting	 our	

communities.	 Since 2019, the Dermot Company has donated over $70K to 

charities including	the	Bard	Prison	Initiative,	Equal	Justice	Initiative,	Audre	Lorde	

Project,	Lower	Eastside	Girls	Club,	The	Brooklyn	Rail,	the	Boys	and	Girls	Clubs	of	

America,	 Together	We	 Rise,	 Homeless	 Shelters	 in	 New	York	 City	 and	 Brooklyn,	

LaSalle	 Academy,	 Callen-Lorde,	 The	 Trevor	 Project,	 JASA,	 and	 Second	 Chance	

Programs.

AS	OF	DECEMBER	31,	2021,	THE	DERMOT	COMPANY	SAW:	

$46K+
DONATED	TO	CHARITABLE	ORGANIZATIONS	AND	COMMUNITY	EVENTS

58+
EMPLOYEE PARTICIPATION	ACROSS	OUR	EVENTS

221+
RESIDENT PARTICIPATION	ACROSS	OUR	EVENTS

BUILDING	CERTIFICATIONS	ARE	AN	ESSENTIAL	PROXY	FOR	BUILDING	PERFORMANCE.

AS	OF	DECEMBER	31,	2021,	FOR	THE	DERMOT	COMPANY	EMPLOYEES

94%
GAV	OF	OWNED	PROPERTIES

TOTAL GREEN-BUILDING CERTIFIED PROPERTIES:	74% | 3.8 MILLION SQ FT

WOMEN ACROSS	THE	COMPANY

LEED AND NGBS: 26% | 1.3 MILLION SQ FT

47%
GAV	OF	OWNED	PROPERTIES

PEOPLE OF COLOR IN	CORPORATE	POSITIONS

Green Building 
Certifications

Community Involvement 
and Partnerships

Diversity

27%

25%

EXECUTIVE	LEADERSHIP GENDER DIVERSITY

51%
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At	 the	Dermot	Company,	we	 have	 structured	 our	 business	 around	 investing,	

building,	 and	 responsibly	 operating	 our	 portfolio,	 and	 our	 commitment	 to	

corporate	 responsibility	 drives	 us	 to	 create	 beautiful	 spaces	 that	 positively	

impact	local	communities.	

The	 Dermot	 Company’s	 program	 is	 cyclical,	 moving	

repeatedly	through	three	phases	of	work	as	new	properties	

are	onboarded	and	new	ESG	goals	are	tackled.	

ESG	Strategy

ESG	best	practices	inform	the	programs	we	implement	

to	enhance	the	well-being	of	our	residents	and	Dermot’s	

team.	We	 have	 built	 out	 a	 robust	 ESG	 program	 that	

focuses	 on	 our	 portfolio’s	 sustainable	 development,	

management,	 and	 operations.	 Our	 ESG	 goals	 are	

focused	on	lowering	our	energy	and	water	consumption,	

reducing	our	portfolio’s	carbon	impact,	 increasing	our	

diversity	and	 inclusion	efforts,	and	striving	 to	engage	

our	stakeholders	more	effectively	 in	our	ESG	mission.	

We	 partner	 with	 like-minded	 organizations	 to	 ensure	

we	meet	our	ESG	goals	while	also	growing	our	reach	

through	 development	 and	 acquisitions.	 Since	 the	

beginning	 of	 our	 program,	 we	 have	 integrated	 our	

ESG	 goals	 into	 our	 day-to-day	 operations,	 providing	

a	healthier	living	space	for	our	residents	and	reducing	

operating	 costs.	 Throughout	 our	 company,	 we	 are	

committed	 to	 complying	 with,	 and	 often	 exceeding	

applicable	regulations.	The	result	is	a	realistic,	strategic,	

and	 iterative	 program	 that	 reduces	 operating	 costs	

for	 us	 and	 our	 partners	 and	 bolsters	 our	 responsible	

governance	 practices	 while	 improving	 our	 impact	 on	

both	the	environment	and	the	communities	we	operate	

in.	

In	 2018,	 the	Dermot	 Company	 engaged	CodeGreen	

to	baseline	our	New	York	City	portfolio	and	develop	a	

holistic	sustainability	program.	This	holistic	approach	

allows	us	to	build	a	foundation	to	respond	to	shifting	

market	 demands	 around	 sustainability,	 demonstrate	

competitiveness	 with	 peers,	 and	 become	 a	 market	

leader.	The	vision	and	opportunities	identified	herein	

align	 with	 a	 commitment	 to	 investors,	 residents,	

employees,	 and	 other	 external	 stakeholders,	 while	

also	 developing	 and	 implementing	 sustainability	

and	 energy	 efficiency	 initiatives	 that	 minimize	

environmental	 impact	 and	 improve	 property	

performance.	

We	 are	 continuing	 to	 build	 and	 expand	 our	 ESG	

initiatives	 and	 in	 2022,	 we	 engaged	 HXE	 Partners,	

a	 firm	 focused	 on	 strategic	 ESG	 advisory	 and	

implementation.

Our commitment to corporate responsibility drives us 
to create beautiful spaces that positively impact local 
communities.
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ESG Program

Standardization, Data Transparency, 
and Ongoing Tracking 

		Collect,	track	and	monitor	performance	data

	Standardize	best	practices	and	strategies	through	portfolio-level	plans	

and	policies

	Identify	opportunities	to	improve	performance	and	manage	

environmental	impact

Commitments and Recognition

	Build	market	recognition	by	setting	goals	and	publicizing	achievements

	Demonstrate	excellence	as	compared	to	peers	through	best-in-class	

practices	and	capital	improvements

Performance Optimization and 
Engagement

 Assess	feasibility	and	implement	opportunities	to	improve	asset	

environmental	performance

	Engage	and	educate	key	stakeholder

PHASE

1

PHASE

2

PHASE

3
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Social

Provide training 

opportunities 

for employees, 

investors, and 

partners on the 

Dermot Company’s 

ESG strategy.

Achieved

Held	virtual	and	in-person	events	and	social	

media	campaigns	to	educate	residents	

Real	Estate	training	opportunities	via	Yardi	

Aspire

Starting	in	2022,	will	conduct	an	ESG	101	

training	for	all	employees	annually

Increase employee 

engagement 

and promote 

involvement in ESG 

initiatives. 

Achieved

In	2021	continued	development	of	the	

Dermot	University,	Town	Halls,	and	Leasing	

Competition

15	employees	participated	in	the	monthly	

Dermot	ESG	team	meetings

Continued	publication	of	ESG	initiatives	on	

Dermot’s	WellNews	to	engage	and	involve	

employees	in	achieving	Dermot’s	ESG	goals

Continue to support 

philanthropic 

activities and 

promote social 

responsibility to 

our residents and 

employees. 

Achieved

Held	virtual	and	in-person	events	and	social	

media	campaigns	to	educate	residents

58	employees	and	more	than	221	residents	

participated	in	charitable	events

Donated	$46,000	to	charitable	organizations	

including	the	Boys	&	Girls	Club

Promote and 

monitor the health 

and well-being of 

our employees and 

residents through 

engagement 

surveys. 

Achieved

Conducted	Resident	Engagement	and	

Feedback	Survey

Continued	publication	of	Dermot’s	WellNews	

to	engage	and	involve	employees	in	health	

and	wellness	practice

Continued	provisions	of	health	and	

wellness	coverage	and	facilities	benefits	for	

employees

Conducted	annual	ADP	survey	for	employees	

and	based	on	feedback,	created	employee	

engagement	teams	and	increased	employee	

training

ESG	Goals

The	 Dermot	 Company’s	 ESG	 goals	 are	 integrated	 into	 our	 overall	 business	

strategy,	vision,	and	values.	Year	over	year,	we	measure	the	progress	of	our	ESG	

goals.	We	are	proud	to	share	the	progress	we	have	made	during	2021.	As	Dermot	

achieves	these	milestones,	we	intend	to	set	new,	specific,	and	measurable	ESG	

goals	in	the	spirit	of	continuous	improvement.

Environmental

Reduce GHG emissions 

intensity by 40% by 2030, 

from a 2020 baseline. On Track

5.4%	reduction	in	location-

based	greenhouse	gas	emissions	

intensity.

Achieve annual carbon 

neutrality. 
Achieved

Achieved	a	5.4%	reduction	in	

location-based	greenhouse	

gas	emissions	intensity	and	

purchased	verified	renewable	

energy	credits	(RECs)	and	

carbon	offsets	credits	to	offset	

owned	portfolio.

Aim to achieve year-over-

year portfolio-level energy 

use reductions. Achieved

5.4%	energy	intensity	reduction	

Aim to achieve year-over-

year portfolio-level water use 

reductions. Achieved

8.1%	water	intensity	reduction	

Achieve 100% of properties 

green building certifications 

by 2030. On Track

74%	owned	properties	with	

design	and	construction	and	

operational	green	building	

certifications
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ESG INTEGRATION OUR INVESTMENT PROCESSES AND INVESTOR RELATIONS

The	core	of	the	Dermot	Company’s	investment	strategy	is	the	acquisition	and	

redevelopment	of	multifamily	properties	on	the	east	coast	of	the	United	States.	

ESG	integration	into	the	investment	process	is	critical	to	ensuring	we	are	making	

responsible	decisions	from	the	very	start.	

Climate	 change	 risks,	 carbon	 emissions,	 and	 utility	

consumption	 have	 a	 growing	 impact	 on	 property	

values,	 and	 therefore,	 these	 issues	 are	 critical	 to	

our	 company’s	 financial	 performance.	 Investors	 are	

increasingly	 concerned	 about	 ESG	 risk	 factors	 and	

are	consistently	looking	to	make	investment	decisions	

that	 reflect	 the	 ESG	 values	 of	 their	 organizations.	

The	 Dermot	 Company	 therefore	 prioritizes	 sourcing	

responsible	 property	 investments,	 developing	 and	

disclosing	 material	 ESG	 efforts	 and	 metrics,	 and	

pursuing	 sustainability-driven	 improvements	 to	 our	

current	assets.	

The	 Dermot	 Company	 has	 undertaken	 significant	

capital	 investments	 to	 reduce	 our	 environmental	

footprint,	 as	 well	 as	 performed	 climate	 change	 risk	

assessments	 at	 select	 properties	 to	 learn	 how	 to	

mitigate	 financial	 risks	 posed	 by	 climate	 threats.	 In	

addition	to	our	ongoing	GRESB	submissions	and	GRI	

disclosure,	 this	 year	 we	 are	 also	 aligning	 our	 ESG	

Report	 to	 the	 Sustainability	 Accounting	 Standards	

Board	 (SASB)	 Standards	 for	 Real	 Estate	 and	 Real	

Estate	Services	and	the	recommendations	of	the	Task	

Force	on	Climate-related	Financial	Disclosures	(TCFD)	

to	provide	the	most	 relevant	ESG	 information	to	our	

investors.	We	are	committed	to	ongoing	engagement	

and	 partnership	with	 our	 investors	 to	 align	 our	 ESG	

strategies	and	disclosures.

ESG integration into 
the investment process 
is critical to ensuring 
we are making 
responsible decisions 
from the very start.
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Governance

Promote ESG disclosure 

and transparency with 

internal and external 

stakeholders. 
In Progress

Second	annual	ESG	Report	published	

in	2022.	Monthly	and	quarterly	ESG	

updates	to	investors,	partners,	and	the	

Board

Annual	reporting	to	Affordable	Housing	

governmental	agencies	(e.g.,	HDC,	HPD,	

HFA)	to	comply	with	the	affordable	

housing	regulatory	requirements.	

Monitor the diversity of 

our governance bodies 

and employees. Achieved

Monitoring	gender	and	racial	diversity	

metrics.

Develop and implement 

a DE&I strategy and 

framework to promote 

and monitor diversity and 

inclusion activities for 

employees and residents. 

In Progress

Formalized	a	culture	team	and	started	

developing	the	DE&I	strategy.	
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ESG Integration and 
ESG Due Diligence

The	Dermot	Company	considers	ESG	initiatives	to	be	an	integral	part	of	its	business	

model	 and	 a	 key	 responsibility	 to	 investors,	 residents,	 customers,	 vendors,	 and	

other	stakeholders.	We	have	an	acquisition	due	diligence	process	in	place,	which	

ensures	we	 are	 compliant	with	 the	 local	 regulation	 and	 the	 real	 estate	 industry	

ESG	standards,	while	we	aim	to	optimize	our	buildings’	efficiency.	Our	ESG	due	

diligence	 screening	 report	 and	 procedure	was	 designed	 to	 incorporate	 relevant	

metrics	and	information	aligned	with	the	GRESB,	SASB,	and	TCFD	frameworks.	Our	

due	diligence	report	and	procedure	incorporates,	but	is	not	limited	to,	the	following	

topics:

We	 understand	 the	 impact	 of	 potential	 climate-

related	risks	and	our	role	in	mitigating	these	risks.	Our	

Sustainable	 Operations	 and	 Maintenance	 Guidelines	

describe	 the	 specific	 goals,	 responsibilities,	 and	

asset-level	 requirements	 for	 performing	 climate	

change	 and	 risk	 resilience	 assessment’s	 during	 the	

due	 diligence	 process	 and	 are	 currently	 evaluating	

other	 opportunities	 to	 address	 climate-related	 risk	

in	 our	 firm-wide	 risk	management	 process.	 After	 an	

acquisition	is	complete,	the	asset	management	team	is	

responsible	for	ensuring	property	managers	have	the	

resources	 to	 implement	 any	 ESG	 initiatives,	 monitor	

the	implementation	process,	and	address	ESG-related	

issues	that	arose	during	the	due	diligence	process.	

Energy use and efficiency 
measures

Environmental reports 
and building surveys

Climate-related physical 
risks, climate resiliency 

reports, flood risk 
assessments

Water conservation, leak 
detection systems, and 
high-efficiency fixtures

Green building 
certifications, policies, 

and green leasing

GHG emissions sources 
and tracking

Metering and sub-
metering, smart meters

Biodiversity and 
environmental impacts

Waste management and 
recycling

Building materials

ESG OVERSIGHT  

The	 Dermot	 Company’s	 ESG	 Committee	 was	 formed	 to	 oversee	 our	 ESG	

program,	strategy,	and	goals.	The	ESG	Committee	reports	directly	to	the	CEO	

and	Managing	Partners	of	the	Dermot	Company.	

ESG 
Committee

ESG 
Team

CEO & Managing 
Partners

Employees, Residents, 
Suppliers, Investors,  

& Communities

In	 2021,	 the	 Dermot	 Company	 also	 formed	 an	 ESG	

Team	comprised	of	Dermot	employees	across	various	

departments	who	are	passionate	about	sustainability	

and	want	to	act	on	ESG	best	practices.	The	ESG	Team	is	

instrumental	in	promoting	and	advancing	the	Dermot	

Company’s	 ESG	 strategies,	 identifying	 new	 targets	

and	 objectives,	 as	 well	 as	 promoting	 sustainability	

across	our	community.	The	ESG	Team	is	committed	to	

keeping	the	Dermot	Company	on	the	cutting	edge	of	

ESG	issues	in	multifamily	real	estate.

The	 Dermot	 Company	 has	 also	 engaged	 several	

consultants	 who	 are	 leaders	 in	 ESG	 and	 building	

efficiency	to	support	us	in	growing	our	ESG	program,	

including	HXE	Partners,	CodeGreen	Solutions,	Logical	

Buildings,	and	BrightPower.

Alissa Hazan 
Director	of	Portfolio	Operations	

&	General	Counsel,	Head	of	ESG

Jane Cohen 
Vice	President,	Property	

Operations	&	ESG,	Marketing	&		

Communications

John Lanzetta 
Operations	Associate,	Research	

and	Analysis

Hayley Gordon 
Residential	Lifestyle	Manager,	

Employee	&	Resident	Outreach

Ryan Wertlieb 
Residential	Lifestyle	&	Digital	

Marketing	Coordinator,	Marketing	

&	Social	Media	Engagement	

ESG Committee
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ESG Team

Jane Cohen 
Vice	President,	Property	

Operations	&	ESG

Hayley Gordon 
Residential	Lifestyle	Manager

Sean Sorise 
Investment	Manager,	Capital	

Projects,	Florida

Jennifer Brocato 
General	Manager,	The	Landon

Enis Mehani 
Resident	Manager,	The	Landon

Ryan Wertlieb 
Residential	Lifestyle	&	Digital	

Marketing	Coordinator

Luke Pierce 
Vice	President,	Investments

Hannah Waldman 
Investment	Associate

Raquel Lugo 
Leasing	&	Marketing	Director,	

The	Landon	&	535	West	43rd	

Street	

Dana Hourigan
Assistant	Property	Manager,	

The	Vitagraph

John Lanzetta 
Operations	Associate

Rachel Teo 
Vice	President,	Investments

Connie Han 
Assistant	Controller

Julia Cowap 
Leasing	&	Marketing	Associate,	

The	Landon	&	535	West	43rd	

Street

Abigail Tsay 
Investment	Analyst

Environmental

We	have	built	out	a	robust	environmental,	social,	and	governance	(ESG)	program	

that	focuses	on	the	sustainable	development,	management,	and	operations	of	

our	portfolio.

Across	our	owned	portfolio,	77% of properties	have	implemented	at	least	one	resource	efficiency	

measure	in	the	last	3	years,	aimed	to	improve	energy,	water,	or	waste	management.	Technical	

assessments	were	performed	in	over	56% of our properties	and	91% of our existing lease 

contracts include	at	least	one	ESG	clause	promoting	environmental	or	social	initiatives.	

implemented at least 
1 resource efficiency 

measure in the last 3 years
77%
of properties 

56%
of properties 

91%
existing lease 

contracts

include at least 1 ESG clause

+

Our	environmental	strategies	are	focused	on	lowering	

our	 energy	 and	 water	 consumption,	 reducing	 our	

portfolio’s	 carbon	 impact	 and	 waste	 generation,	

enhancing	 our	 indoor	 environmental	 quality,	 and	

striving	 to	 engage	 our	 employees	 and	 stakeholders	

more	effectively	 in	our	ESG	mission.	To	that	end,	we	

have	developed	and	implemented	several	initiatives	to	

manage,	 implement,	 and	measure	our	environmental	

initiatives.
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With	the	SEMP,	the	Dermot	Company	has	established	

baseline	 sustainability	 performance	 across	 its	

portfolio	to	develop	and	implement	a	market-leading	

sustainability	 program.	 We	 are	 working	 to	 improve	

our	environmental	plans	and	policies	 implementation,	

including	enhancing	the	training	and	tracking	processes	

to	 ensure	 the	 Dermot	 Company	 property	 managers	

implement	 the	 environmental	 recommendations	

set	 forth	 and	 establish	 a	 framework	 for	 measuring,	

managing,	 and	 continually	 improving	 the	 ESG	

performance	of	our	portfolio.	

The	Dermot	Company	actively	monitors	the	alignment	

of	 our	 environmental	 design,	 operations,	 and	

management	policies	with	the	best-in-class	third-party	

standards	(LEED,	GRESB,	Local	Codes),	while	updating	

them	to	be	both	realistically	implemented	and	forward-

looking.	 The	 Dermot	 Company	 engages	 with	 senior	

management,	 employees,	 and	 property	 managers	 to	

provide	guidance,	coordination,	and	harmonization	of	

our	environmental	policies.

ENVIRONMENTAL MANAGEMENT SYSTEM (EMS)

Since	2018,	the	Dermot	Company	has	adapted	the	ISO	14001:2015	Environmental	

Management	 System	 model	 to	 our	 ongoing	 operations	 and	 sustainability	

programs,	 in	 a	 comprehensive	 Sustainability	 and	 Energy	 Management	 Plan	

(SEMP)	that	allows	the	Dermot	Company	to	effectively	incorporate	sustainability	

factors	into	our	structure,	culture,	and	business	strategy.	

Climate Change 
& Resilience Risk 

Assessment

Energy & 
Greenhouse Gas 

Management Policy

Water Management

Waste Management Indoor Air Quality 
and Green Cleaning

This	balance	of	aspirational	and	actionable	is	what	makes	our	policies	

unique.	Below	is	a	list	of	our	current	plans,	policies,	and	guidelines	that	

keep	our	portfolio	operations	driving	toward	success:

By	 tracking	 our	 environmental	 performance,	 we	 can	 identify	 opportunities	 for	

improvement	and	are	therefore	able	to	uphold	our	commitment	to	our	ESG	goals.	

As	such,	we	 treat	 the	measurement	of	our	environmental	data	very	seriously.	 In	

2021,	we	achieved	86.8%	environmental	data	coverage	for	our	owned	portfolio,	with	

100%	energy,	water,	and	GHG	emissions	data	coverage	in	our	high-rise	multifamily	

properties	(representing	77.8%	of	our	owned	portfolio).	Using	BrightPower’s	Energy	

ScoreCard	 platform,	 we	 track	 and	 benchmark	 property-level	 energy	 and	 water	

monthly	data	on	ENERGY	STAR	Portfolio	Management.	In	addition,	BrightPower’s	

data	 management	 platform	 provides	 advanced	 optimization,	 monitoring,	 and	

analysis	 on	 portfolio	 level	 energy	 and	 water	 trends.	 We	 also	 conduct	 a	 semi-

annual	assessment	of	all	our	owned	and	managed	assets.	Most	of	the	properties	

in	our	portfolio	receive	annual	scorecards	displaying	monthly	electricity	and	water	

consumption	 and	 comparing	 monthly	 performance	 metrics	 to	 prior	 years.	 We	

are	aiming	to	achieve	100%	environmental	data	coverage	across	our	portfolio	by	

promoting	green	leases	with	new	residents	and	installing	smart	automatic	meter	

reading	(AMR)	technologies	for	water,	gas,	and	electricity	consumption.

Environmental Data 
Coverage

87%
2021-2022

environmental data 
coverage in our 
owned portfolio

To	 execute	 an	 effective	 sustainability	 program	 and	

communicate	progress	to	our	major	stakeholders,	the	

Dermot	 Company	 designs	 and	 implements	 policies	

that	 incorporate	 environmental	 sustainability	 factors	

throughout	our	business	practices	and	our	real	estate	

portfolio.	 The	 application	 of	 the	 Sustainability	 and	

Energy	 Management	 Plan	 (SEMP),	 our	 ISO	 14001	

certified	 Environmental	Management	 Systems	 (EMS)	

is	 one	of	 our	 strategic	 tools	 to	drive	 the	 continuous	

improvement	of	the	Dermot	Company’s	environmental	

policies	 and	 procedures,	 including	 the	 Sustainable	

Operations	 and	 Maintenance	 Guidelines,	 Sustainable	

Design	and	Construction	Guidelines,	and	the	Business	

Continuity	 Plan.	 Our	 environmental	 policies	 provide	

context	 and	 objectives,	 identify	 resources	 available,	

and	outline	roles	and	responsibilities	for	implementing	

plans	related	to:

ENVIRONMENTAL PLANS AND POLICIES

Energy Consumption and 
Energy Efficiency

Indoor Environmental  
Quality

Occupant Wellness Material Sourcing

Pollution Prevention Sustainable Procurement Waste Management Water Consumption

Climate and Climate 
Change Adaptation

Resilience to Catastrophe 
and Disaster
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SUSTAINABLE OPERATIONS AND GREEN BUILDINGS

The	 Dermot	 Company’s	 business	 was	 established	 by	

offering	spaces	that	are	built	for	living,	so	our	organization	

must	maintain	the	ability	to	offer	class-leading	residential	

spaces	even	as	climates	and	communities	change.

The	 management	 and	 ongoing	 operations	 of	 our	

standing	assets	represents	a	tremendous	opportunity	

for	 the	 Dermot	 Company	 to	 engage	 in	 efficient	

practices.	 As	 we	 establish	 priorities,	 responsibilities,	

and	timelines	for	our	goals,	we	believe	the	management	

of	these	assets	can	be	optimized	to	achieve	efficient	

use	 of	 resources,	 resiliency,	 adaptation	 to	 climate	

change	 as	 well	 as	 minimization	 of	 GHG	 emissions,	

water,	 and	waste.	Together,	 these	 initiatives	will	 help	

ensure	that	asset	operations	and	maintenance	function	

as	 active	 drivers	 of	 our	 commitment	 to	 providing	

exceptional	 living	 spaces	 for	 today	 and	 tomorrow.	

Driving	 change	 and	 achieving	 material	 gains	 in	 real	

estate	 environmental	 performance	 requires	 close	

collaboration	and	continuity	of	effort	among	all	 links	

in	the	chain	–	from	corporate	management	to	property	

managers,	building	staff,	vendors,	and	residents.	

By 2030, we aim to achieve green building certifications 

for 100% of our owned portfolio. As	of	2022,	26% of 

our owned portfolio	is	LEED	or	National	Green	Building	

Standard	certified.		We	are	investigating	the	feasibility	

of	pursuing	healthy	building	certifications	 like	Fitwel	

and	WELL.		

The	 Dermot	 Company’s	 corporate	 sustainability	

team	 is	 primarily	 responsible	 for	 administering	 the	

Sustainability	Operations	and	Maintenance	Guidelines	

on	a	programmatic	level	through:

Ensuring property management 

teams are informed of and trained 

on all applicable policies 

Tracking progress towards 

portfolio-level goals 

Communicating progress and 

achievements internally 

Performing periodic updates and 

communicating updates to property 

managers and other parties 

Local Law Compliance
The	Dermot	Company	owns	or	manages	properties	in	multiple	cities	and	is	required	to	comply	

with	multiple	local	environmental	regulations	across	its	portfolio.	We	are	compliant	with	New	

York	City’s	Local	Law	84,	which	requires	energy	and	water	consumption	benchmarking,	and	

we	remain	on	track	to	comply	with	New	York	City’s	Local	Law	97,	which	is	designed	to	reduce	

emissions	and	increase	the	level	of	renewable	energy	procured.	In	2020,	we	performed	a	Local	

Law	97	Exposure	Analysis	for	selected	New	York	City	properties,	and	we	are	developing	an	

action	plan	to	be	compliant	with	the	2024	and	2030	carbon	footprint	and	GHG	emissions	limits.	

We	constantly	track	emerging	regulations	and	use	them	as	a	guideline	for	implementing	our	

energy	efficiency	and	climate	change	strategies	and	risk	mitigation	plans.

GREENHOUSE GAS EMISSIONS

Aligned	with	New	York’s	Local	Law	97,	we	set	 targets	 to	

achieve	 a	 cumulative	 40%	 decrease	 in	 greenhouse	 gas	

emissions	intensity	by	2030	from	a	2020	baseline.	

Greenhouse	 gas	 emissions	 reductions	 can	 be	

measured	through	both	an	absolute	(total	emissions)	

and	 intensity-based	 approach	 (emissions	 normalized	

by	a	unit	of	economic	activity).	The	Dermot	Company	

discloses	both	types	of	emissions	data,	and	we	set	an	

intensity	 target	 for	 our	 emissions	 reduction	 strategy	

based	on	the	square	footage	of	our	portfolio.	In	2021,	

we	 were	 able	 to	 increase	 the	 data	 coverage	 of	 our	

portfolio	 while	 also	 measuring	 a	 5.4%	 reduction	 in	

our	Scope	1	and	2	greenhouse	gas	emissions	intensity.	

This	achievement	is	thanks	to	our	targeted	efforts	to	

reduce	our	emissions,	such	as	reducing	the	use	of	our	

boilers,	electrifying	select	properties,	and	participating	

in	 demand	 response	 programs.	 To	 maintain	 our	

portfolio’s	 carbon	 neutral	 status,	 we	 address	 any	

remaining	 emissions	 through	 carbon	offset	 and	REC	

purchases.	

Our	 plan	 moving	 forward	 includes	 implementing	

several	efficiency	measures	and	as	needed,	purchasing	

verified	 carbon	 offsets.	 To	 better	 inform	 these	

measures,	we	conducted	Local	Law	97	assessments	at	

our	New	York	City	properties.	These	assessments	are	

informing	our	retro-commissioning	efforts	and	energy	

conservation	measures.	
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Greenhouse Gas 
Emissions Data 

Greenhouse Gas 
Intensity Data (kg CO

2
e / 

sq. ft.) 

ABSOLUTE GHG EMISSIONS (MT CO
2
E)

GHG EMISSIONS INTENSITY (KG CO
2
E / SQ. FT.)

19,505

2019

5,000

10,000

15,000

20,000

2020 2021

17,410 17,648

5.29

2019

2

4

6

2020 2021

4.63 4.38

Carbon Neutral The	Dermot	Company	is	committed	to	achieving	

carbon	neutrality	across	100%	of	our	portfolio	through	a	

combination	of	energy	and	emissions	initiatives	and	offset	

purchases.	

We are proud to announce that we have achieved 

100% carbon neutrality for two straight years. Our 

2021 emissions for Dermot’s owned assets are 

completely offset through the purchase of renewable 

energy credits (RECs) and carbon offsets. 

The	 quality	 and	 the	 addition	 of	 our	 carbon-neutral	

purchases	are	very	important	to	the	Dermot	Company.	

Common	 criticisms	 of	 carbon	 offsets	 question	 their	

validity	in	reducing	greenhouse	gas	emissions	and	the	

adverse	 impacts	 on	 local	 communities.	 We	 support	

the	 wider	 call	 for	 standardization	 for	 verification	

and	 quality	 within	 the	 carbon	 offset	market.	 To	 this	

end,	 our	 carbon-neutral	 purchases	 came	 from	 two	

certified	sources:	the	Clean	Development	Mechanism	

(CDM)	 Certified	 Emissions	 Reduction	 (CER)	 Asahan	

Hydroelectric	project	and	Green-e-certified	U.S.	wind	

projects.	 The	 CDM	 is	 defined	 as	 part	 of	 the	 Kyoto	

Protocol	to	implement	an	emissions-reduction	project	

in	developing	projects	and	earn	certified,	saleable	CER	

credits.	The	Asahan	Hydroelectric	project	in	Indonesia	

is	 a	 large-scale	 power	 project	 that	 makes	 use	 of	

the	 existing	 flow	 of	 the	 Asahan	 River	 to	 generate	

renewable	electric	power.	The	project	aims	to	provide	

zero-emission	energy	to	the	relatively	carbon-intensive	

Sumatera	 Grid,	 increase	 employment	 and	 training	

opportunities	 for	 the	 local	 community,	 implement	 a	

local	 community	 development	 program,	 and	 better	

diversify	 and	 secure	 electricity	 for	 the	 country.	

Green-e	 Energy	 verifies	 and	 certifies	 renewable	

energy	 certificate	 projects	 with	 the	 assurance	 of	

product	 quality	 and	 verification	 of	 ownership.	 Given	

our	 electricity	 consumption	 in	 the	U.S.,	we	 chose	 to	

purchase	 renewable	 electricity	 credits	 from	 wind	

projects	in	the	United	States.	

We	are	proud	of	our	progress	so	far	and	will	continue	

to	investigate	ways	to	reduce	and	offset	our	emissions	

annually.	

100% of carbon emissions are 
neutralized	through	efficiency	measures,	
renewable	energy	credits	purchased,	
and	carbon	offsets	purchased.	

Carbon neutrality	achieved	for	 
owned	properties	in	20212019 2020 2021

Owned Properties: Absolute Location-

Based GHG Emissions (mt CO
2
e)

15,169 13,183 14,006

                Scope 1 4,232 5,252 5,519

                Scope 2 (Location Based) 10,937 7,931 8,487

                Scope 2 (Market Based) - 1,539 1,696

Managed Properties: Absolute Location-

Based GHG Emissions (mt CO
2
e)

4,336 4,227 3,642

                Scope 1 1,305 1,174 1,050

                Scope 2 (Location Based) 3,031 3,053 2,592

                Scope 2 (Market Based) - 1,341 1,834

2019 2020 2021 YOY % Change

Owned Properties-Overall 
Location-Based GHG 
Emissions Intensity (kg 

CO
2
e / sq. ft.)

5.26 4.46 4.36 -2.2%

Managed Properties: 
Absolute Location-Based 
GHG Emissions Intensity 

(kg CO
2
e / sq. ft)

5.37 5.24 4.49 -14.3%

-5.4%
YOY % Change

For	properties	without	full	year	data	coverage,	a	time-weighted	average	approach	was	used	to	
estimate	full	year	data.	
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ENERGY

Energy 
Consumption 

Data 

Energy 
Intensity Data

Reducing	 energy	 consumption	 is	 a	 core	 component	 of	 our	 overall	 business	

strategy.	 Since	 2019,	 the	Dermot	Company	has	 set	 a	goal	 aiming	 to	 achieve	

year-over-year	portfolio-wide	energy	use	reductions.	

This	 year,	we	 are	 proud	 to	 note	 that	 our	energy usage intensity decreased by 

5.4% from last year.	 	We	 are	working	 to	 continue	 reducing	 our	 overall	 energy	

consumption	 and	 are	 in	 the	 process	 of	 refreshing	 our	 ESG	 goals,	 including	 our	

goals	for	energy	reduction.	

Based	 on	 previously	 conducted	 retro-commissioning	 and	 energy	 efficiency	

assessments	 conducted	 for	 select	 properties,	 the	 Dermot	 Company	 pursued	

several	initiatives	to	better	track	and	reduce	energy	usage	across	our	portfolio.	For	

example,	 in	2021,	a	combination	of	over	a	dozen	initiatives	were	implemented	at	

the	Kestrel,	101	West	End	Avenue,	and	21	West	End	Avenue.	The	initiatives	included	

increased	 insulation,	 repairing	equipment,	adjusting	BMS	controls	and	setpoints,	

and	more.	It	is	estimated	that	these	efforts	will	result	in	an	annual	energy	savings	of	

almost	1,000	kWh	and	yield	energy	cost	savings	of	nearly	$50,000	per	year.	
$50K

+
1,000kWh

Cost Savings

Energy  Savings

Smart Buildings and 
Demand Response 

Program Participation

Energy Measures 
Implemented Over the 

Last Three Years

Since	2018,	the	Dermot	Company	has	partnered	with	Logical	Buildings,	a	leading	

energy	 technology	 and	 smart	 building	 services	 innovator,	 to	 enhance	 our	 ESG	

data	management	 approach	 and	 compliance	with	 the	 Climate	 Mobilization	 Act	

(New	York	City’s	Local	Laws	92,	94,	95,	96,	97).	Through	this	engagement	and	our	

initiatives	to	enhance	our	technology,	improve	our	training,	and	increase	our	capital	

improvements,	we	are	proud	to	have	received	the	Grid-Interactive	Energy	Efficient	

Buildings	 (GEB)	Climate	Community	 Leader	designation.	 The	GEB	 initiative	 is	 a	

program	 created	 by	 the	Department	 of	 Energy	 to	 help	make	 buildings	 smarter	

about	their	energy	use	and	carbon	footprint.	As	a	GEB	Climate	Community	Leader,	

we	have	galvanized	our	community	of	energy	users,	improving	the	electrical	grid’s	

ability	 to	 handle	 high-demand	 times	 while	 reducing	 our	 carbon	 footprint	 and	

earning	money	through	rebates	and	incentive	programs.	

% of portfolio covered

Management 
systems upgrades / 

replacements

55%
Installation of high-

efficiency equipment and 
appliances

59%

Automatic meter 
readings (AMR)

37%
Smart grid / smart 

building technologies

30%

ABSOLUTE ENERGY CONSUMPTION (MWH)

82,915

2019

20,000

40,000

60,000

80,000

100,000

2020 2021

75,996 76,945

2019 2020 2021

Owned Properties: Absolute Energy 
Consumption (MWh)

63,812 57,935 61,186

                Fuels - 28,977 30,454

                District Heating and Cooling - 6,795 7,486

                Electricity - 22,163 23,246

Managed Properties: Absolute Energy 
Consumption (MWh)

19,103 18,061 15,759

                Fuels 7,201 6,479 5,793

                District Heating and Cooling 4,418 4,648 4,561

                Electricity 7,484 6,934 5,405

ENERGY INTENSITY (KWH / SQ. FT.)

22.5

2019

10

20

30

2020 2021

20.2
19.1

2019 2020 2021 YOY % Change

Owned Properties: 
Absolute Energy 
Consumption Intensity 
(kWh/sq.ft.)

22.2 19.6 19.0 -3.1%

Managed Properties: 
Absolute Energy 
Consumption Intensity 
(kWh/sq.ft.)

23.7 22.4 19.4 -13.4%

-5.4%
YOY % Change

Footnote:	Consumption	values	reflect	100%	of	landlord-controlled	building	areas.	

For	properties	without	full	year	data	coverage,	a	time-weighted	average	approach	was	used	to	
estimate	full	year	data.	

DERMOT | BUILT FOR LIVING 1 5



In	2021,	the	Dermot	Company	invested	in	smart	building	and	energy	management	

technology	 to	 equip	 and	 empower	 resident	 managers	 to	 run	 properties	 more	

efficiently	using	SmartKit	AI.	SmartKit	AI	is	a	breakthrough	cyber-secure	software	

made	for	resident	managers	to	unlock	and	access	real-time	electricity,	natural	gas,	

and	carbon	usage	data	from	new	Con	Edison	smart	meters.	All	resident	managers	

are	 trained	 to	 run	 the	 building	 more	 efficiently	 with	 a	 data-driven	 approach,	

saving	money,	lowering	carbon	emissions,	and	earning	demand	response	revenue	

for	reducing	energy	usage	during	peak	demand	times.	In	addition	to	energy	and	

carbon	management,	 resident	managers	 are	 also	 equipped	with	building	health	

monitoring	 and	 alerts,	 water	 tracking,	 and	 smart	 thermostat	 controls	 for	 base	

building	energy	systems.

Our	 use	 of	 SmartKit	AI	 yielded	 a	 10%	 reduction	 in	 base	building	 electric	 usage	

and	 peak	 usage,	 equating	 to	 around	 $150,000	 in	 annual	 savings.	 The	 Dermot	

Company’s	New	York	City	portfolio	of	400	kW	virtual	powerplant	earns	around	

$50,000	annually	in	demand	response	revenue.

To	 better	 track,	 incentivize,	 and	 reduce	 energy	 usage	 and	 costs,	 we	 have	 also	

participated	in	the	GridRewards	program.	Launched	in	Spring	2021,	GridRewards	is	

the	first	personalized	energy/carbon	intelligence	and	revenue-generating	software	

for	residential	and	small	commercial	energy	users,	leveraging	secure	integrations	

into	Con	Edison’s	new	Advanced	Metering	Infrastructure.	

Core Features of GridRewards

		Grid-Interactive	energy	revenue-generating	

opportunities	(“GridRewards”)	for	reducing	usage	at	the	

highest	carbon	intensity	hours

		Personalized	energy	efficiency	insights	and	

recommended	actions	and	real	electricity,	natural	gas,	

and	carbon	usage	tracking	and	performance	data

  Smart	thermostat	control	and	optimization

  Real-time	grid	carbon	intensity

Resident at 101 West End Avenue using GridRewards

How	a	resident	took	charge	of	their	energy	bill,	reduced	costs	and	carbon,	and	

earned	more	than	$200	of	GridRewards	at	the	Dermot	Company’s	101	West	

End	Avenue.

A	 resident	 living	 in	 an	 apartment	 at	 101	 West	 End	

Avenue	downloaded	the	free	GridRewards	app,	and	for	

the	first	time	in	New	York	City	was	one	of	the	thousands	

of	small	energy	users	who	earned	revenue	for	energy-

efficient	actions	while	reducing	their	overall	utility	bill.	

This	user	earned	more	than	$200 of GridRewards	by	

tracking	 and	 reducing	 their	 hourly	 energy	 usage	 in	

response	to	notifications	during	GridRewards	events,	

as	 shown	 in	 the	 hourly	 electricity	 usage	 heatmap	

below:	

Electricity	Usage	Heat	Map	for	Demand	Response	

Event	 during	 June	 29th	 and	 30th	 2021	 (~2kW	

reduction)

As	a	GridRewards	user,	 the	 resident	was	able	 to	

track	their	hourly	energy	usage	with	24/7	insights	

to	 take	 ownership	 of	 their	 utility	 bill	 by	 taking	

conscious	 actions	 to	 reduce	 consumption,	while	

saving	money.

~10%
reduction in 

carbon & cost

>$200
GridRewards 
Cash Earned

Demand Response 
Program for Residential 

Managers

Demand Response 
Program for Residents
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WATER

The	 Dermot	 Company	 endeavors	 to	 reduce	 water	 consumption	 through	 a	

combination	of	water	conservation	and	efficiency	measures.	

This	year,	we	achieved	a	decrease	in	water	consumption	

intensity	by	8.1%	from	last	year.	In	addition	to	our	current	

water	use	reduction	initiatives,	the	Dermot	Company	is	

working	toward	setting	meaningful	water	use	reduction	

goals	to	guide	our	conservation	and	efficiency	efforts.	

One	 way	 the	 Dermot	 Company	 promotes	 water	

conservation	 is	 by	 addressing	 water	 leaks	 and	 drips	

in	 our	 buildings.	 We	 hire	 a	 water	 monitoring	 and	

analysis	company	to	review	our	properties’	water	usage	

monthly.	Afterward,	our	management	team	follows	up	

on	any	initial	spikes	in	the	properties’	water	usage	and	

hires	an	external	consultant	 if	we	cannot	 immediately	

identify	 the	 source	 of	 the	 spike.	 To	 further	 promote	

water	conservation,	we	install	high-efficiency,	low-flow	

fixtures	or	 retrofit	 low-flow	aerators	 in	our	properties	

where	appropriate	and	economically	 feasible.	 In	2021,	

we	continued	our	efforts	to	reduce	water	consumption	

by	 replacing	 water	 fixtures	 with	 lower	 flow	 fixtures	

and	updated	schedules	to	 irrigate	 landscaping	during	

the	coolest	parts	of	the	day.	We	also	began	to	closely	

monitor	our	water	consumption	through	a	combination	

of	 smart	 tools,	 including	 upgraded	 BMS	 systems,	 to	

better	track	and	be	able	to	investigate	any	abnormalities.

Water 
Consumption 

Data 

Water Intensity Data 

ABSOLUTE WATER CONSUMPTION (m3)

485,367

2019

200,000

400,000

600,000

2020 2021

520,592 585,629  

2019 2020 2021

Owned Properties - Absolute Water 
Consumption (m3)

373,791 411,536 483,708

Managed Properties - Absolute Water 
Consumption (m3)

111,576 109,056 101,921

Footnote:	Consumption	values	reflect	100%	of	whole	building	areas.	

For	properties	without	full	year	data	coverage,	a	time-weighted	average	approach	was	used	to	
estimate	full	year	data.	

WATER CONSUMPTION INTENSITY (m3 / SQ. FT.)

0.124

2019

0.1

0.2

2020 2021

0.124 0.114

2019 2020 2021 YOY % Change

Owned Properties - Water 
Intensity (m3/sq.ft.)

0.120 0.122 0.112 -8.2%

Managed Properties - Water 
Intensity (m3/sq.ft.)

0.138 0.135 0.126 -6.7%

-8.1%
YOY % Change
for	owned	and	
managed	assets

WASTE

Waste Generation Data 

Water Measures 
Implemented Over the 

Last Three Years

Waste Measures 
Implemented Over the 

Last Three Years

Automatic meter 
readings (AMR)

Recycling

Drought tolerant / native 
and scaping

Waste stream 
management

High efficiency / dry 
fixtures

Composting landscape 
and/or food waste

% of portfolio covered

% of portfolio covered

27%

61%

14%

55%

15%

27%

Through	our	education	and	collection	initiatives,	the	Dermot	Company	engages	

with	our	residents	to	minimize	waste	and	reduce	our	environmental	footprint.	

At	 most	 of	 our	 locations,	 we	 offer	 recycling	 and	

e-waste	collection	for	residents.	In	2021,	we	continued	

our	 campaign	 to	 enroll	 eligible	 buildings	 in	 DSNY’s	

composting	collection	program	by	adding	composting	

collection	availability	to	the	Kestrel	and	101	West	End	

Avenue.	To	better	support	our	residents	in	participating	

in	waste	reduction	efforts,	 the	Dermot	Company	has	

conducted	educational	and	social	campaigns	tailored	

to	our	residents,	including	putting	up	recycling	posters	

in	refuse	rooms	and	rolling	out	monthly	environmental	

social	media	campaigns	that	include	waste	reduction	

promotions.	

Despite	our	 inability	 to	 track	waste	data	at	our	New	

York	 City	 properties,	 we	 were	 able	 to	 double	 our	

waste	 data	 coverage	 in	 2021.	 We	 are	 continuing	 to	

work	toward	increased	waste	data	collection	to	better	

understand	our	footprint	and	more	strategically	tailor	

our	waste	reduction	efforts.

2020 2021

Owned Properties: Absolute Waste Generation (tonnes) 178 335

               Hazardous Waste - 1

               Non-Hazardous Waste 178 334

                              Recycled - 38
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INDOOR ENVIRONMENTAL QUALITY

Integrated Pest 
Management

Green Cleaning

Our	portfolio-wide	initiatives	include	a	No	Smoking	Policy	and	an	Indoor	Integrated	

Pest	Management	 (IPM)	 Plan.	 The	 IPM	 plan	 employs	monitoring	 environmental,	

organic,	 and	mechanical	 controls,	 the	 use	 of	 non-toxic	 products,	 and	 as	 a	 last	

resort,	chemical	controls	to	manage	pests	in	all	areas	of	our	buildings.	In	instances	

where	chemical	pesticides	must	be	used,	we	provide	advance	notice	and	signage	

to	building	occupants	located	in	the	area	of	treatment.	

Many	cleaning	products	are	formulated	with	ingredients	that	pose	potential	risks	

to	 human	 health	 and	 negatively	 impact	 indoor	 air	 quality.	 To	 reduce	 levels	 of	

potentially	harmful	toxins,	the	Dermot	Company	has	implemented	a	Green	Cleaning	

Program	at	select	properties	in	2021	and	will	roll	this	out	portfolio-wide	in	2022.	

Our	Green	Cleaning	Program	provides	guidance	for	purchasing	cleaning	products	

and	equipment	aligned	with	environmental	and	health	certification	standards	and	

labeling	programs,	including	Green	Seal,	UL	EcoLogo,	Design	for	the	Environment	

(DfE),	and	the	Carpet	and	Rug	Institute	(CRI)	Green	Label	Program.	The	program	

also	outlines	procedures	to	communicate	guidelines,	train	cleaning	personnel,	and	

track	progress	through	purchasing	logs	and	audits.	

Given	 the	 increase	 in	 time	spent	 in	 residences	 following	 the	COVID-19	pandemic	

and	work-from-home	transition,	it	is	even	more	important	to	maintain	and	enhance	

the	indoor	environments	of	our	properties.	Frequent	exposure	to	harmful	toxins	and	

chemicals	can	 lead	 to	short	and	 long-term	health	effects.	To	help	mitigate	 these	

exposures,	 the	 Dermot	 Company	 follows	 operational	 policies	 to	 reduce	 building	

occupant	exposure	to	indoor	pollutants.	
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PHYSICAL RISKS AND CLIMATE CHANGE RESILIENCY

Climate	change	has	contributed	to	an	increase	in	the	frequency	and	severity	of	

natural	disasters	and	extreme	weather	events.	The	Dermot	Company	recognizes	

the	risk	that	climate	change	poses	to	the	real	estate	sector	and	the	importance	

of	preparing	our	properties	to	protect	our	residents	and	our	communities.	Our	

Climate	Change	and	Resilience	Policy	aims	to	identify	the	risks	that	pose	the	

greatest	threats	to	our	stakeholders	and	plan	for	them.	

We	have	performed	climate	change	risk	assessments	

at	 our	 properties	 in	 New	 York	 City	 to	 learn	 how	 to	

mitigate	risks	posed	by	climate	threats	and	are	planning	

to	develop	a	short-term	mitigation	plan	for	our	higher	

risk	assets.	The	risk	assessment	outlines	any	potential	

risks	relating	to	transition	risks	(e.g.,	mandatory	energy	

or	carbon	disclosures,	 local	 law	compliance,	extreme	

volatility	 in	 energy	 costs	 due	 to	 regulation,	 new	

building	 codes,	 insurance	 premiums,	 etc.)	 as	well	 as	

physical	 risks	 (e.g.,	flood	zones,	extratropical	 storms,	

storm	surges,	heat	stress,	and	rising	sea	levels).	

After	all	asset-level	climate	change	risks	are	identified,	

we	 assess	 their	 potential	 impacts	 on	 each	 of	 our	

stakeholders	 to	 inform	 an	 operational	 response	 plan	

for	 individual	 assets.	 Property	 managers	 then	 use	

these	 plans	 to	 implement	 improvement	measures	 to	

increase	 our	 assets’	 resilience	 and	mitigate	 risk.	 The	

Director	 of	 Portfolio	 Operations,	 Vice	 Presidents	 of	

Operations	 and	 Property	 Managers	 are	 responsible	

for	familiarizing	themselves	with	this	plan,	performing	

the	 risk	 assessment,	 and	 implementing	 necessary	

improvements.	We	are	working	to	conduct	a	climate-

related	 risk	 assessment	 for	 all	 our	 properties,	

incorporate	 climate-related	 risk	 assessments	 in	 the	

acquisition	 side	 of	 our	 due	 diligence	 process,	 and	

evaluate	 how	 these	 risks	 may	 impact	 our	 company	

across	the	longer-term	time	horizons.

Additionally,	 we	 have	 taken	 proactive	 measures	 to	

make	sure	we	are	aligned	with	New	York	City’s	Local	

Law	 97	 “Climate	 Mobilization	 Act”	 requirements.	

Our	 external	 consultants	 performed	 a	 Local	 Law	 97	

Exposure	Analysis	to	determine	how	our	New	York	City	

properties	are	performing	against	the	GHG	per	square	

foot	limits	and	we	are	taking	measures	to	ensure	that	

all	of	our	New	York	City	properties	will	comply	before	

Local	Law	97	limits	go	into	effect	in	2024.	

Transition Risks
Policy and legal
Increasing price of GHG emissions
Enhancing emission reporting 
obligations

Market
Uncertainty in market signals

Physical Risks
Acute
Extratropical storm
Flash flood
Storm surge

Chronic
Heat stress
Rising sea levels

As	part	of	our	commitment	to	excellence	for	our	employees	and	residents,	the	

Dermot	Company	works	to	create	safer	and	more	healthy	indoor	environments.	
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DIVERSITY AND INCLUSION

Social

STAKEHOLDER ENGAGEMENT

People	are	at	the	heart	of	what	we	do	here	at	the	Dermot	

Company.	 Our	 employees,	 residents,	 clients,	 investors,	

vendors,	and	communities	have	a	significant	impact	on	our	

sustainability	initiatives.	At	our	core,	the	Dermot	Company	

believes	 that	health	and	wellness,	diversity	and	 inclusion,	

social	 responsibility,	 and	 stakeholder	 engagement	 are	

critical	elements	to	the	success	of	our	business.	

The	Dermot	Company	takes	tactical	measures	to	 incorporate	the	 interests	of	our	stakeholders	 into	our	ESG	

strategy	as	they	are	directly	impacted	by	the	work	that	we	do	as	a	business.	We	are	diligent	about	taking	critical	

actions	to	ensure	that	we	understand	and	communicate	effectively	with	our	employees,	residents,	 investors,	

vendors,	and	community	members	alike.	

At	 the	Dermot	Company,	we	believe	 the	 uniqueness	

of	 every	 single	 employee	 strengthens	 us	 as	 an	

organization	 and	 allows	 us	 to	 drive	 exceptional	

standards	 when	 building,	 acquiring,	 and	 managing	

our	 communities.	 The	 Dermot	 Company	 recognizes	

that	 diversity	 is	 essential	 as	 we	 grow	 and	 strive	 to	

perform	at	the	highest	caliber.		We	are	fully	committed	

to	 listening,	 learning,	 and	 further	 developing	 our	

culture	where	diversity,	equity,	and	inclusion	are	at	the	

center	of	everything	we	do	for	our	employees	and	our	

residents.	

The Dermot Company sees improving diversity 

and inclusion as one of our top priorities.	 In	 2021,	

the	Dermot	Company	organized	a	 culture	 team	 that	

is	 committed	 to	 increasing	 employee	 engagement,	

diversity,	inclusion,	and	charitable	causes	in	2022	and	

beyond.	This	 team	will	be	committed	 to	establishing	

and	committing	to	the	Dermot	Company’s	core	values	

that	align	with	our	day-to-day	business	functions.	The	

team	is	collaborating	with	a	specialized	DEI	consultant	

to	 educate	 the	Dermot	Company’s	 stakeholders	 and	

develop	a	strategy	on	how	to	further	improve	inclusive	

hiring	and	business	practices

We are fully committed to listening, learning, and 
further bolstering our culture where diversity, equity 
and inclusion are at the center of everything we do 
for our employees and our residents.

Diversity 
Metrics

90

51% 
FEMALE

17% 
FEMALE

46% 
FEMALE

53% 
FEMALE

0% 
RACIAL/ETHNIC 

DIVERSITY

25% 
RACIAL/ETHNIC 

DIVERSITY

41% 
RACIAL/ETHNIC 

DIVERSITY

34% 
RACIAL/ETHNIC 

DIVERSITY

Total Employees 

6Corporate Leadership 24Corporate 59Property
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EMPLOYEE ENGAGEMENT AND BENEFITS

STAKEHOLDER WELLNESS AND SUPPORT 

Employee 
Training 

In	2021,	Dermot’s	EOS	Club	continued	publishing	“Dermot’s	WellNews,”	the	Dermot	

Company’s	 health,	 wellness,	 and	 sustainability	 editorial.	 By	 providing	 easy	 and	

helpful	tips	that	focus	on	mental	and	physical	well-being	as	well	as	the	quality	of	

life	and	how	individuals	can	reduce	their	impact	on	the	environment,	the	Dermot	

Company	is	striving	to	engage	stakeholders	to	assist	with	our	sustainability	goals	

and	help	improve	their	quality	of	life.	In	addition,	Dermot’s	WellNews	articles	aim	to	

reduce	employee	absenteeism,	 increase	motivation,	enhance	employee	decision-

making,	improve	morale,	and	create	a	healthier	workforce	and	environment.	

We	conduct	an	annual	ADP	survey	to	gather	employee	

feedback	and	improve	our	offerings,	management,	and	

business.	 One	 of	 the	 findings	 of	 our	 2021	 employee	

survey	 led	 to	 the	 Dermot	 Company’s	 creation	 of	

employee	 engagement	 teams.	 We	 continue	 to	 look	

for	ways	to	listen	and	respond	to	our	employees	and	

provide	the	best	support	possible	for	them	to	excel.	

Through	 our	 partnership	 with	 ADP	 TotalSource	

(“ADPTS”),	a	Professional	Employer	Organization,	the	

Dermot	 Company	 employees	 have	 access	 to	 health	

benefits	packages	that	include	medical,	dental,	vision,	

life,	 and	 long-term	 disability	 insurance.	 Additionally,	

employees	have	access	to	numerous	perks,	 including	

employee	discounts	and	a	 free	Employee	Assistance	

Program	 that	 provides	 voluntary,	 confidential	

counseling	 and	 access	 to	 legal	 and	 financial	 advice.	

Through	 Mercer,	 an	 ADPTS	 partner,	 employees	 can	

elect	 supplemental	 benefits,	 including	 short-term	

disability,	pet	insurance,	additional	life	insurance,	and	

legal	services.	

Dermot	 University	 is	 an	 initiative	 to	 empower	 employees	 through	 additional	

training	and	offers	classes	by	internal	and	external	contributors	on	a	wide	range	

of	topics,	including	accounting,	excel,	real	estate	investing,	digital	marketing	and	

social	media	optimization,	Google	capabilities,	and	more.	The	Dermot	Company	

has	also	partnered	with	Yardi	Aspire	this	year	to	offer	role-based	learning	tools	to	

our	employees.	The	module	provides	function-specific	training	aimed	to	enhance	

employee	 performance	 in	 their	 respective	 roles.	 Providing	 this	 training	 to	 our	

employees	allows	them	to	be	well-equipped	to	utilize	our	systems	and	procedures	

and	 ensure	 compliance	 with	 organizational	 and	 regulatory	 requirements.	 In	

addition,	the	module	provides	employees	with	multiple	disciplines	of	development	

tools	including	leasing,	professional	skills,	technological	skills,	safety,	and	more.

WellNews
Dermot’s health, wellness 
& sustainability editorial

Wellness	 has	 a	 tremendous	 impact	 on	 the	 culture	 and	 productivity	 of	 an	

organization.	

The	Dermot	Company	employs	incredibly	talented	and	genuine	individuals	from	

varied	backgrounds,	both	personally	and	professionally.	The	Dermot	Company	

is	committed	to	supporting	our	employees’	personal	and	professional	growth.	

Sustainability and 
Environmental Training 

Our	 SEMP	 also	 identifies	 training	 as	 an	 integral	 part	 of	 the	 Dermot	 Company’s	

environmental	strategy.	We	conduct	annual	training	with	our	corporate	and	property	

teams	to	ensure	all	internal	stakeholders	are	trained	on	our	goals,	remind	them	of	

our	policies,	and	get	input	on	future	goals.	In	2021,	we	continued	our	annual	ESG	

training	program	by	engaging	CodeGreen	consultants	to	provide	a	comprehensive	

ESG	 informational	 session	 to	 all	 of	 our	 employees	 to	 give	 them	 the	 tools	 they	

need	 to	be	knowledgeable,	 empowered,	 and	compliant	with	our	ESG	 initiatives.	

In	 2022,	 to	 expand	our	 team’s	understanding	of	ESG	 topics	 and	best	practices,	

we	developed,	 in	collaboration	with	HXE	Partners,	an	“ESG	101”	 training	module	

for	senior	management	and	property	managers.	We	will	continue	to	develop	and	

standardize	our	ESG	engagement	and	education	program	to	include	residents	and	

major	suppliers.

To	 enhance	 employee	 development,	 employees	 and	 their	 managers	 follow	 a	

Performance	 Management	 process	 annually	 to	 establish	 and	 set	 goals	 through	

an	 Individual	Development	Plan	 (IDP),	undergo	a	mid-year	check-in	and	 receive	

ongoing	and	360-degree	feedback,	and	receive	a	formal	evaluation	of	performance.
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RESIDENT ENGAGEMENT AND EDUCATION

RESPONSIBLE VENDOR ENGAGEMENT 

The	 Dermot	 Company	 is	 working	 towards	 expanding	 our	 high	 standards	 of	

responsible	business	practices	to	influence	our	supply	chain.

Resident	engagement	and	education	are	essential	 to	 the	Dermot	Company’s	

ESG	strategy.	

We	understand	that	the	only	way	to	make	a	significant	

impact	on	our	GHG	emissions	is	to	ensure	engagement	

from	our	residents.	In	2021,	the	Dermot	Company	held	in-

person	and	virtual	resident	sustainability	engagement	

events	to	educate	residents	on	various	topics	such	as	

the	importance	of	sustainable	consumerism,	reducing	

energy	 consumption	 and	 environmental	 impact	 and	

supporting	their	community	for	local	sustainability.	

To	better	understand	how	our	residents	engage	with	

our	 properties,	 offerings,	 and	 events,	 we	 conducted	

a	 Resident	 Engagement	 and	 Feedback	 Survey	 in	

2021	 across	 11	 of	 our	 properties	 and	 received	 over	

250	 responses.	The	survey	 included	questions	about	

environmental,	social,	and	general	satisfaction	with	the	

Dermot	 Company	 management	 and	 their	 residence.	

We	are	proud	that	most	respondents	are	satisfied	with	

their	 living	 situation	 and	 the	 level	 of	 communication	

from	management	and	are	likely	to	recommend	living	

in	a	Dermot	building.	The	survey	results	also	showed	

that	 most	 of	 the	 respondents	 are	 concerned	 about	

extreme	weather	due	to	climate	change,	water	quality,	

and	air	quality	and	while	not	 interested	 in	additional	

resident	 sustainability	 communication,	 are	 willing	 to	

invest	in	sustainability	efforts	in	their	communities.	As	

key	 stakeholders,	 using	 this	 feedback	 from	 residents	

will	 continue	 to	 maintain	 and	 enhance	 our	 current	

standard	 of	 excellence	 and	 improve	 our	 buildings’	

sustainability	initiatives.		

We	 have	 also	 instituted	 social	media	 strategies	 that	

supported	the	education	and	engagement	of	residents	

and	key	stakeholders	on	various	sustainability	topics.	

This	 digital	 strategy	 is	 aimed	 at	 increasing	 our	

community’s	 social	 and	 environmental	 impact,	 from	

tips	on	energy	conservation	to	encouraging	residents	

to	shop	local	to	support	their	communities.	

We	are	evaluating	ways	to	integrate	ESG	considerations	into	our	vendor	engagement	process,	such	as	business	

ethics,	human	 rights,	health	and	well-being,	 and	occupational	 safety	 to	apply	 to	contractors,	 suppliers,	 and	

when	not	operated	by	Dermot,	our	buildings’	property	management	staff.	
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Resident Wellness with 
the Dermot Company’s 

EOS Club

Staying Active

The	Dermot	Company	opened	its	first	Dermot’s	EOS	Club	location	in	2014	at	66	

Rockwell	 Place.	 Dermot’s	 EOS	 Club	 started	 as	 a	 residential	 amenity	 club	 that	

offered	 our	 residents	 programmed	 activities,	 events,	 and	 discounts	 for	 local	

vendors	and	organizations.	Today,	Dermot’s	EOS	Club	supports	all	of	our	properties	

and	employees	by	cultivating	community	through	high-quality	service,	events,	and	

unique	 experiences.	 Dermot’s	 EOS	Club’s	mission	 is	 to	 activate	 amenity	 spaces	

by	providing	memorable,	 elevated	events	 that	will	 connect	 residents	with	other	

Dermot	community	members,	cultivating	long-lasting	relationships	and	introducing	

residents	to	new	skills	and	hobbies.	Dermot’s	EOS	Club	is	essential	to	advocating	for	

health	and	wellness,	planning	sustainability	programming,	and	helping	the	Dermot	

Company	build	 strong	and	 resilient	 communities.	Dermot’s	EOS	Club	also	 leads	

the	efforts	behind	our	giving	and	charity	work	through	our	Dermot	Cares	initiative.

Exercising	 is	 key	 to	 personal	 health.	 The	 EOS	 Fitness	 centers	 in	 our	 buildings	

promote	health	and	wellness	to	our	residents	and	employees.	In	addition	to	state-of-

the-art	equipment,	Dermot’s	EOS	Club	offers	a	variety	of	in-person	fitness	classes,	

including	yoga,	core	strengthening,	boot	camp,	self-defense,	and	boxing	classes.	

These	classes	allow	residents	to	focus	on	their	health	while	building	relationships	

with	their	neighbors,	which	leads	to	higher	class	attendance	and	retention.	
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COMMUNITY SUPPORT AND ENGAGEMENT

In 2021, our initiatives included: 

		Equal	Justice	Initiative	Webinar

In	January,	the	Dermot	Company	hosted	a	webinar	on	The	Equal	Justice	Initiative.	The	Equal	Justice	Initiative	

is	a	non-profit	organization	that	provides	legal	representation	to	prisoners	who	may	have	been	wrongly	

convicted	 of	 crimes,	 poor	 prisoners	without	 adequate	 representation,	 and	 others	who	may	 have	 been	

denied	a	fair	trial.	The	Equal	Justice	Initiative	is	one	of	the	charitable	organizations	we	donate	annually	as	

a	company	and	continue	to	connect	to	join	in	their	mission.

		Kids	Rock	for	Boys	and	Girls	Club

In	October,	the	Dermot	Company’s	EOS	Club	organized	an	employee	volunteer	day	to	build	rocking	horses	

and	chairs	and	stuff	plush	animals	for	the	kids	of	the	Boys	and	Girls	club.	Forty	volunteers	were	split	into	

four	teams	of	ten,	and	the	teams	used	brain	teasers	and	small	challenges	for	racing	each	other	to	build	the	

rocking	chairs	and	horses,	which	also	served	as	a	great	team-building	experience.	

		The	Holiday	Giving	Tree	Program	for	Boys	and	Girls	Club

Between	November	and	December,	the	Dermot	Company’s	EOS	Club	organized	the	first	annual	Holiday	

Giving	Tree	program	for	Dermot	residents	and	stakeholders	to	have	the	opportunity	to	give	back	during	the	

holiday	season	by	sponsoring	the	holiday	wish	lists	of	local	New	York	City	children.	Between	the	Dermot	

company	and	employees,	 residents,	and	other	key	stakeholders,	 the	Dermot	community	sponsored	 the	

holiday	wish	lists	of	450	local	children	affiliated	with	the	Boys	and	Girls	club.	

Over $46k
donated to charities

The	Dermot	Company	believes	in	giving	back	and	positively	

impacting	our	communities.	In	2021,	the	Dermot	Company	

donated	over	$46,000	to	charities	such	as	the	Trevor	Project,	

Bard	Prison	Initiative,	Callen	Lorde,	The	Brooklyn	Rail,	Boys	

&	Girls	Club,	JASA,	and	the	Equal	Justice	Initiative.

The	ESG	Team	is	an	employee	volunteer	team	that	was	organized	in	2020	for	

Dermot	employees	passionate	about	making	a	difference	in	the	ESG	practices	

and	initiatives	at	Dermot.	

Case Study: ESG Team

Formed	 in	 2020,	 the	 ESG	 Team	 gives	 employees	 a	

platform	 within	 the	 Dermot	 Company	 to	 educate	

one	 another	 on	 various	 ESG	 topics	 and	 institute	

company-	and	portfolio-wide	ESG	initiatives.	 In	2021,	

our	 ESG	 Team	 grew	 from	 four	 to	 fifteen	 members,	

demonstrating	our	employees’	increased	interest	and	

engagement	in	our	company’s	ESG	efforts.	This	year,	

the	 ESG	 Team	 spearheaded	 environmental,	 social,	

and	 governance	 initiatives,	 including	 the	 roll-out	 of	

environmental	social	media	campaigns	to	residents,	the	

organization	of	a	company-wide	ESG	training	seminar,	

the	creation	of	the	Culture	Team,	and	enrolling	eligible	

Dermot	 buildings	 in	 DSNY’s	 Composting	 program.	

Every	month,	the	ESG	Team	sends	out	#DYK	(did	you	

know)	facts	on	Instagram	about	sustainability	relating	

to	New	York	City	living	to	help	our	residents	be	more	

sustainable	residents.	The	Culture	Team,	separate	from	

the	ESG	Team,	 is	 a	 team	made	up	of	 three	different	

sectors:	 charity	 and	 social,	 diversity	 and	 inclusion,	

and	employee	engagement.	Each	sector	has	a	group	

of	4	or	5	members	who	push	initiatives	to	benefit	the	

community,	 increase	 employee	morale,	 and	 create	 a	

more	diverse	and	inclusive	work	environment.	
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Governance

GOVERNANCE STRUCTURE

ESG OVERSIGHT AND BOARD EFFECTIVENESS

We	understand	that	strong	governance,	transparency,	and	integrity	are	critical	

to	our	stakeholders	and	investors.	

Members	of	 the	Dermot	Company’s	Senior	Leadership	 team	ensure	 strong	corporate	accountability	of	ESG	

initiatives,	strategies,	and	programs	across	our	organization.	Our	company’s	ESG	initiatives	are	discussed	during	

our	quarterly	meetings	with	 the	board.	Our	CEO	 is	 regularly	 briefed	on	progress	 against	 ESG	goals	 and	 is	

integral	in	managing	key	corporate	and	social	responsibility	matters.

Asset Management/
Investments

Development and 
Construction

Property Operations

Sustainability 
Consultants/Third Party 

Vendors

Dermot’s EOS Club Onsite Teams Operations

The Dermot Company, LP Advisory Board (5 members)

NY Metro/Northeast 
Region

Partner and Managing 
Director

Southeast/Midwest 
Region (Charlotte Office)

Partner and Managing 
Director

Florida Region

Partner and Managing 
Director

Finance, Accounting & 
Reporting

President & CEO

BUSINESS ETHICS

All	Dermot	employees	are	required	to	acknowledge	annually	that	they	have	a	full	

understanding	 of	 our	 Compliance	 Manual	 and	 Code	 of	 Ethics	 which	 sets	 clear	

guidance	on	compliance	with	regulations,	conflicts	of	interest,	insider	trading,	and	

confidentiality.	 Our	 Code	 of	 Ethics	 applies	 to	 our	 directors,	 officers,	 members,	

employees,	and	any	other	person	who	provides	 investment	advice	on	 the	firm’s	

behalf.	As	part	of	the	Dermot	Company’s	commitment	to	our	fiduciary	duties,	our	

policy	includes	requirements	for	full	and	fair	disclosure	of	any	potential	or	actual	

conflicts	of	interest.

Training	is	conducted,	as	deemed	necessary,	to	encourage	responsible	employee	

behavior.	The	training	is	tailored	to	the	specific	job	functions	of	each	employee	(i.e.,	

the	types	of	threats	they	could	potentially	expose	the	company	to	and	the	systems	

they	have	access	to).

Anti-Money Laundering 
(AML) Policy

Ethics Hotline

Dermot	has	a	rigorous	AML	policy	and	procedures	to	ensure	employees	understand	

what	money	 laundering	 entails,	 the	 laws	 governing	money	 laundering	 and	 how	

they	apply	to	Dermot,	Dermot’s	anti-money	laundering	commitment,	and	Dermot’s	

processes	for	assessing	the	risk	associated	with	money	laundering	to	the	entirety	of	

its	businesses	including	investment	and	property	management.	Dermot	has	elected	

to	develop	due	diligence	procedures	as	a	commercial	practice	to	help	identify	any	

threats	posed	by	anyone	it	chooses	to	do	business	with	who	may	be	associated	with	

money	laundering	or	other	criminal	activities.	Dermot	is	committed	to	proactively	

working	 to	 avoid	 any	 connection	 to	 anyone	 involved	 in	 money	 laundering	 and	

other	illegal	acts	and	any	activity	that	facilitates	money	laundering.		Dermot	will	be	

conducting	AML	training	for	all	individuals	involved	in	the	company’s	due	diligence	

process.

The	Dermot	Company	strives	to	have	a	company	culture	of	openness,	trust,	and	

integrity.	In	2021,	we	established	an	Ethics	Hotline	Policy,	an	anonymous	reporting	

service	to	provide	another	channel	for	the	senior	management	team	to	be	made	

aware	of	any	feedback,	grievances,	unlawful	or	unethical	actions,	and	other	types	

of	improper	behavior.	This	new	channel	has	been	made	available	with	the	intention	

of	making	employees	feel	safe	in	reporting	sensitive	events	or	general	grievances	

which	 will	 allow	 the	 Dermot	 Company	 to	 address	 them	 at	 an	 early	 stage.	 The	

whistleblower	policy	is	intended	to	cover	serious	concerns	that	could	have	a	large	

impact	on	the	Dermot	Company,	and	safeguards	employees	from	harassment	and	

victimization	while	providing	confidentiality	and	anonymity.	

Our Code of Ethics 
applies to our directors, 

officers, members, 
employees, and any other 

person who provides 
investment advice on the 

firm’s behalf.

That	is	why	we	strive	to	implement	our	governing	structure,	policies,	and	processes	aligned	with	the	highest	

legal	and	ethical	standards.	We’ve	established	strong	corporate	oversight	and	compliance	systems,	and	we	will	

proactively	report	on	our	ESG	goals	and	initiatives.	A	senior	management	team	leads	the	Dermot	Company	with	

diverse	backgrounds	and	expertise.	Our	head	of	ESG	is	a	member	of	the	Senior	Leadership	Team.

Each	year,	senior	leadership	is	required	to	complete	an	anti-bribery	certification	

compliance	 form	 indicating	 that	 they	 are	 in	 full	 agreement	with	 the	Dermot	

Company’s	Plan	for	compliance	with	anti-bribery	laws	and	corruption	rules	and	

regulations.		
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RISK MANAGEMENT AND COMPLIANCE

Resilience to Fraud

Insurance Coverage 

Resilience to Catastrophe 
and Disaster

The	 Dermot	 Company’s	 accounting	 department	 has	 multiple	 layers	 of	 control	

to	 ensure	 that	 fraudulent	 transactions	 do	 not	 occur.	 These	 controls	 include	

management	 of	 check	 cuts,	 electronic	 payments,	 multiple	 authorized	 signers,	

and	an	 invoice	 register	approval	 system.	The	Dermot	Company’s	bank	accounts	

also	employ	a	positive	pay	system,	ensuring	the	bank	will	only	allow	payment	of	

presented	checks	for	which	the	bank	has	received	notification	of	the	checks	issued.	

There	are	similar	controls	for	electronic	and	wire	payments.	

The	Dermot	Company	has	engaged	FSH	Risk	Management	to	oversee	all	insurance	

payments	and	other	insurance-related	matters.	Under	FSH’s	supervision,	the	Dermot	

Company	works	with	a	third-party	insurance	broker,	Alliant,	to	price	out	and	place	

its	insurance	policies.	FSH	and	Alliant	review	all	partner	agreements,	condominium	

agreements,	vendor	contracts,	leases,	and	other	agreements	to	ensure	that	Dermot	

and	its	affiliates	have	all	required	coverages	in	place	and	that	no	coverage	lapses.	

Dermot’s	 insurance	 policy	 includes	 Errors	 and	 Omissions	 insurance	 and	 D&O	

liability	insurance.

The	Company	Overview	document	also	explains	the	Dermot	Company’s	Disaster	

Recovery	Plan	which	was	established	to	absorb	disturbances	by	 implementing	a	

series	of	policies	and	procedures	to	build	resilience	and	restore	business	functions	

promptly.	The	Business	Continuity	Plan	also	addresses	 resilience	by	establishing	

procedures	to	respond	to	significant	business	disruption	by	making	a	financial	and	

operational	assessment	and	quickly	recovering	and	resuming	operations.
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CYBERSECURITY, INFORMATION SECURITY, AND DATA PRIVACY

In	the	era	of	digital	transformation,	cyber	security	is	playing	an	increasingly	critical	

key	role	in	ensuring	real	estate	business	operations	and	resident	satisfaction.	

ACTIVITIES 2021-2023 TARGETS 2021 RESULTS
2022-2024 

TARGETS

Disseminating	the	I.T.	

security	culture	and	

changing	people's	

behavior	to	reduce	risks

Cyber	security	

knowledge	sharing	

and	recommendations	

throughout	the	year.

Unified	resident	I.T.	security	

technology	experience

The	new	educational	

content	on	phishing	scams,	

Updated	hardware	security	

profiles,	and	company-wide	

security	updates.	

Training	on	I.T.	security	

topics	is	provided	

each	year.		Increased	

application	controls	for	

employees.	Modern,	

secure,	and	accessible	

security	technologies	for	

residents.

Information	security	

verification	activities	

(Ethical	Hacking,	

Vulnerability	Assessment,	

etc.)

Maintain	cybersecurity	

posture,	update	data	

management,	and	increase	

device	encryption	and	

network	security	testing.	

Data	governance	system	

established.	Periodical	

cybersecurity	posture	

assessments,	proactive	

network	threat	assessments	

(including	increased	

network	intrusion	testing),	

and	fully-encrypted	e-mail	

service.	

Advanced	security	for	

Building	Management	

Systems	(BMS),		data	

governance	system	

fully	implemented	and	

increased	internal	network	

controls.	

Execution	of	cyber	

exercises	involving	

employees	and	residents

Increase	user	awareness	

around	new	threats,	and	

update	threat	response	

alert	systems.

Unified	responses	solution	

to	scams	and	security	

events.	

Enhanced	phishing	

campaigns	and	training,	

establish	“zero	trust”	

networks.

Typical	cyber-attack	types	have	significantly	increased	in	recent	years,	as	has	their	

level	of	complexity	and	impact.	The	Covid-19	pandemic	has	led	to	a	further	increase	

in	 security	 events	 given	 the	 need	 to	 operate	 in	 remote	 or	 flexible	work	modes	

and	make	use	of	home/multifamily	networks.	This	could	cause	a	sharp	rise	in	the	

number	of	victims,	considering	for	example	that	a	single	hacked	software	would	be	

able	to	compromise	many	more	subjects	than	those	of	the	main	injured,	reaching	

other	 employees	 or	 causing	 the	 interruption	 of	 the	 provided	 services	 at	 the	

property	 level	(inducing	the	so-called	“scale	effect”)	 including	affecting	building	

management	systems.

On	top	of	constantly	applying	the	cyber	security	strategy,	the	Dermot	Company	

has	 set	out	 special	measures,	bearing	 in	mind	 that	cyber	 risks	are	not	merely	a	

corporate	problem	but	can	become	a	risk	of	exosystemic	proportions	within	the	

broader	context	of	the	complex	and	highly	interconnected	real	estate	industry.	We	

use	robust	and	constantly	changing	measures	to	defend	against	emerging	cyber	

risk	scenarios	as	summarized	in	the	table	below.
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TECHNOLOGY AND INNOVATION TEAM Governance Case Study

The	Technology	and	Innovation	team	is	an	employee	volunteer	group	focused	on	

seeking	and	implementing	new	technologies	and	solutions	to	make	the	Dermot	

Company’s	processes	run	as	smoothly	as	possible.

Nova	Group	provided	sustainability	screening	reports	

for	the	Dermot	Company’s	New	York	City	multifamily	

acquisitions	in	2021.	The	screening	was	completed	as	part	

of	the	Pre-Acquisition	Due	Diligence	process	and	was	

undertaken	based	on	a	review	of	existing	documents,	

an	on-site	property	tour,	and	a	thorough	interview	with	

the	Seller’s	management	team.	The	reports	provided	

detailed	items	related	to	environmental	risks	as	well	as	

social,	health,	well-being,	and	governance	risks.	Nova	

Group	 recommendations	are	divided	 into	 three	 tiers:	 

1)	changes	that	are	cost-efficient	and	energy	efficient	

and	 should	 be	 addressed	 right	 away,	 2)	 those	 that	

are	 less	 cost-efficient	 in	 the	 immediate	 term	 but	

make	 sense	 to	 do	 over	 time,	 and	 3)	 those	 that	 are	

not	recommended	due	to	being	either	cost	inefficient	

for	the	energy	efficiencies	achieved	or	are	simply	not	

plausible	at	the	property.	The	Dermot	Company	used	

these	 reports	 for	 long-term	 capital	 and	 operational	

planning,	including	the	following:

Immediate Recommendation Long-Term Recommendation

Upgrade exterior and common area lighting to use 
all LED bulbs. This was estimated to bring $12.5K 
in energy cost savings per year and a replacement 
expense of $3.7K.

As appliances reach the end of their useful lives 
replace refrigerators and dishwashers with 
ENERGY STAR-qualified appliances. This was 
estimated to result in $6.7K in energy savings and 
$1.1K in water savings per year. A replacement cost 
of $450K was quoted.

In	striving	to	integrate	ESG	considerations	into	the	fabric	of	our	business,	our	team	

engaged	Nova	Group,	an	international	advisory	firm	providing	environmental,	

engineering,	and	energy	services	to	real	estate	firms	around	the	globe.

The	team	meets	regularly	to	help	provide	Dermot	employees	with	the	best	resources	to	achieve	their	goals	and	

ensure	we	are	on	the	cutting	edge.		They	research,	recommend,	and	implement	new	systems	and	solutions	that	

serve	to	benefit	our	employees,	residents,	company	goals,	or	operations	in	general.	

We	 also	 created	 an	 internal	 ESG	 Due	 Diligence	

checklist	that	will	be	completed	with	all	acquisitions	to	

insure	 responsible	 investments	 and	guide	operations	

of	the	property	after	closing	and	inform	future	capital	

planning.	 The	 list	 includes	 nearly	 70	 items	 to	 guide	

the	ESG	Due	Diligence	process.	Environmental	 items	

include	 an	 assessment	 of	 the	 property’s	 exposure	

to	 Local	 Law	 97	 penalties,	 issues	 with	 land/water	

contamination,	 ecology/biodiversity,	 water	 use,	 and	

more.	 Social	 and	 governance	 risks	 assessed	 include	

ensuring	 handicap	 accessibility,	 examining	 access	 to	

green	 spaces,	 local	 amenities,	 and	 public	 transport,	

reviewing	 community	 relations	 and	 engagement	

schemes,	and	any	reputational	risks	associated	with	the	

investment.	The	results	of	this	diligence	are	assessed	

for	 their	 impact	on	 the	 investment.	Results	 from	 the	

energy	audit,	as	well	as	other	findings,	are	incorporated	

into	 the	underwriting	of	 the	 investment.	Any	outsize	

costs	incurred	while	owning	the	property	(Local	Law	97	

fines,	energy	inefficiencies,	costs	to	upgrade	systems,	

etc.)	or	potential	costs	at	the	sale	of	the	property	(for	

example,	 selling	a	property	 likely	 to	 face	 large	Local	

Law	97	fines,	or	with	 reputational	 issues)	may	 lower	

returns	 and	make	 the	 investment	 less	 attractive.	 If	 a	

property	passes	our	ESG	performance	threshold,	the	

findings	of	our	analysis	will	be	used	by	the	operations	

team	to	proactively	prepare	our	buildings	for	a	more	

sustainable	future.	
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Report	Indices

SASB CODE DESCRIPTION RESPONSE

Real Estate – Sustainability Disclosure Topics and Accounting Metrics

Energy Management

IF-RE-130a.1 Energy	consumption	data	coverage	as	a	
percentage	of	total	floor	area,	by	property	
subsector

86.8%	energy	data	coverage	for	owned	properties	as	a	weighted	
average	percentage	of	GAV.
High-Rise	Multifamily	Apartments:	100%	
Mid-Rise	Multifamily	Apartments:	58%		
Low-Rise	Multifamily	Apartments:	16%	
Data	coverage	has	not	been	calculated	for	managed	properties.	

IF-RE-130a.2 (1)	Total	energy	consumed	by	portfolio	area	with	
data	coverage,	(2)	percentage	grid	electricity,	
and	(3)	percentage	renewable,	by	property	
subsector

Owned	Apartments:
(1)	220,270	GJ
(2)	38%
(3)	0%
Managed	Apartments:	
(1)	56,732	GJ
(2)	34%
(3)	0%

IF-RE-130a.3 Like-for-like	percentage	change	in	energy	
consumption	for	the	portfolio	area	with	data	
coverage,	by	property	subsector

3.7%	whole	building	like-for-like	increase	for	owned	properties	
from	2020	to	2021
Like-for-like	percentage	change	has	not	been	calculated	for	
managed	properties.

IF-RE-130a.4 Percentage	of	eligible	portfolio	that	(1)	has	an	
energy	rating	and	(2)	is	certified	to	ENERGY	
STAR,	by	the	property	subsector

Owned	Apartments:
(1)	100%
(2)	9%
These	metrics	have	not	been	calculated	for	managed	properties.

IF-RE-130a.5 Description	of	how	building	energy	management	
considerations	are	integrated	into	property	
investment	analysis	and	operational	strategy

As	part	of	our	wider	Environmental	Management	System	(EMS),	
we	collect	and	track	energy	data	through	whole-building	
metering	and	resident	sub-metering.	Property	managers	and	
asset	managers	are	informed	by	tracking	and	benchmarking	
asset-level	energy	and	water	monthly	data	on	ENERGY	
STAR	Portfolio	Management.	We	also	conduct	semi-annual	
assessments	of	all	our	owned	and	managed	assets.	Working	
closely	with	our	consultant,	CodeGreen	Solutions,	most	of	
the	properties	in	our	portfolio	receive	annual	scorecards	
displaying	monthly	electricity	and	water	consumption	and	
comparing	monthly	performance	metrics	to	prior	years.	All	of	
the	Dermot	Company’s	properties	hold	a	valid	energy	rating	
through	ENERGY	STAR	Portfolio	Manager.	Additionally,	our	
data	management	platform	provides	advanced	optimization,	
real-time	metering,	and	monitoring.	By	tracking	our	energy	
performance,	we	can	identify	opportunities	for	improvement	
and	therefore	able	to	uphold	our	commitment	to	our	ESG	goals.

SASB CODE DESCRIPTION RESPONSE

Water Management

IF-RE-140a.1 Water	withdrawal	data	coverage	as	a	percentage	
of	(1)	total	floor	area	and	(2)	floor	area	in	regions	
with	High	or	Extremely	High	Baseline	Water	
Stress,	by	property	subsector

(1)	100%	of	whole	building	areas
(2)	39%	of	our	whole	building	areas	are	located	in	regions	with	
High	Baseline	Water	Stress
These	metrics	have	not	been	calculated	for	managed	properties.

IF-RE-140a.2 (1)	Total	Water	withdrawn	by	portfolio	area	with	
data	coverage	and	(2)	percentage	in	regions	
with	High	or	Extremely	High	Baseline	Water	
Stress,	by	property	subsector

Owned	Apartments:	
(1)	483,708	m3

(2)	49%
Managed	Apartments:	
(1)	101,921	m3

(2)	0%

IF-RE-140a.3 Like-for-like	percentage	change	in	Water	
withdrawn	for	portfolio	area	with	data	coverage,	
by	property	subsector

4.6%	whole	building	like-for-like	decrease	for	owned	properties	
from	2020	to	2021
Like-for-like	percentage	change	has	not	been	calculated	for	
managed	properties.

IF-RE-140a.4 Description	of	water	management	risks	and	
discussion	of	strategies	and	practices	to	mitigate	
those	risks

Although	multifamily	buildings	have	limited	control	of	water	
usage	within	resident	spaces,	the	Dermot	Company’s	building	
owners	and	managers	address	water	reduction	targets	
through	low-flow	plumbing	fixtures,	amenity	water	usage,	
and	landscape	irrigation.	As	part	of	our	wider	Environmental	
Management	System	(EMS),	we	collect	and	track	water	data.	
Property	managers	and	asset	managers	are	informed	by	
tracking	and	benchmarking	asset-level	water	monthly	data	on	
ENERGY	STAR	Portfolio	Management.	Working	closely	with	our	
consultant,	CodeGreen	Solutions,	most	of	the	properties	in	our	
portfolio	receive	annual	scorecards	displaying	monthly	water	
consumption	and	comparing	monthly	performance	metrics	
to	prior	years.	In	2023-2024,	we	are	planning	to	conduct	a	
technical	assessment	across	all	of	our	assets	with	an	ENERGY	
STAR	Water	Score	<50	to	identify	water	savings	opportunities.		
Additionally,	we	hired	a	water	monitoring	and	analysis	company	
to	review	our	properties’	water	usage	monthly.	The	results	
are	reviewed	by	our	management	team	and	any	anomalies	
are	investigated	further.	Additionally,	to	reduce	our	risk	to	
water	availability,	we	install	high-efficiency	low-flow	fixtures	or	
retrofit	low-flow	aerators	in	our	properties	where	appropriate	
and	economically	feasible.	In	2021,	we	continued	our	efforts	
to	reduce	water	consumption	by	replacing	water	fixtures	
with	lower	flow	fixtures	and	updated	schedules	to	irrigate	
landscaping	during	the	coolest	parts	of	the	day.	

SUSTAINABILITY ACCOUNTING STANDARDS BOARD (SASB) INDEX

ABOUT THIS REPORT

This	second	ESG	report	for	the	Dermot	Company	references	the	Sustainability	Accounting	Standards	Board	

(SASB),	the	Global	Reporting	Initiative	(GRI),	and	the	Task	Force	on	Climate-related	Financial	Disclosures	(TCFD)	

reporting	frameworks	and	standards.	All	data	and	information	included	in	this	report	are	representative	of	the	

2021	calendar	year,	unless	otherwise	stated.	

Some	information	found	in	this	report	was	updated	on	March	20,	2023.
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GRI STANDARD DESCRIPTION REFERENCE/RESPONSE

GRI 102: General Disclosures

102-1 Name	of	the	organization The	Dermot	Company

102-2 Activities,	brands,	products,	services Company	Overview

102-3 Location	of	headquarters New	York,	NY

102-4 Location	of	operations Company	Overview

102-6 Markets	served Company	Overview

102-7 The	scale	of	the	organization Diversity	and	Inclusion

102-8 Information	of	employees	and	other	workers Diversity	and	Inclusion

102-9 Supply	chain Responsible	Vendor	Engagement

102-11 Precautionary	principles	or	approach Risk	Management	and	Compliance

102-12 External	initiatives ESG	Strategy,	ESG	Goals	

102-14 Statement	from	the	senior	decision	maker Letter	from	Our	CEO	

102-15 Key	impacts,	risks,	and	opportunities ESG	Integration	in	our	Investment	Processes	and	Investor	
Relations,	ESG	Strategy,	ESG	Goals,	Physical	Risks	and	Climate	
Change	Resiliency,	Stakeholder	Engagement,	Risk	Management	
and	Compliance

102-16 Values,	principles,	standards,	and	norms	of	
behavior

Our	Values	and	Vision	

102-17 Mechanisms	for	advice	and	concerns	about	
ethics

Employee	Engagement	and	Benefits,	Business	Ethics

102-18 Governance	structure Governance	Structure	

102-20 Executive-level	responsibility	for	economic,	
environmental,	and	social	topics

ESG	Oversight,	Governance	Structure	

102-21 Consulting	stakeholders	on	economic,	
environmental,	and	social	topics

ESG	Strategy,	Stakeholder	Engagement

102-31 Review	of	economic,	environmental,	and	social	
topics

Environmental;	Social;	Governance	

102-40 List	of	stakeholder	groups Stakeholder	Engagement	

102-42 Identifying	and	selecting	stakeholders Resident	Engagement	and	Education

102-43 Approach	to	stakeholder	engagement Stakeholder	Engagement,	Employee	Engagement	and	Benefits,	
Responsible	Vendor	Engagement

102-44 Key	topics	and	concerns	raised Stakeholder	Engagement	

102-50 Reporting	period Title	Page

102-51 Date	of	the	most	recent	report November	2021

102-52 Reporting	cycle About	This	Report

102-54 Claims	of	reporting	in	accordance	with	GRI	
Standards

ESG	Integration	in	our	Investment	Processes	and	Investor	
Relations

102-55 GRI	content	index GRI	Index

102-56 External	assurance	 Letter	of	Verification	

102-55 GRI	content	index GRI	Index

102-56 External	assurance	 Letter	of	Verification	

GRI 201: Economic Performance

201-2 Financial	implications	and	other	risks	and	
opportunities	due	to	climate	change

Environmental	Management	System,	Physical	Risks	and	Climate	
Change	Resiliency	

GRI 205: Anti-Corruption

205-3 Confirmed	incidents	of	corruption	and	actions	
taken

Business	Ethics

GRI 302: Energy

302-1 Energy	consumption	within	the	organization 76,945	MWh

302-3 Energy	intensity 19.1	kWh/sq.	ft

302-4 Reduction	of	energy	consumption 5.4%	YOY	reduction	in	energy	intensity	

GLOBAL REPORTING INITIATIVE (GRI) INDEXSASB CODE DESCRIPTION RESPONSE

Management of Resident Sustainability Impacts

IF-RE-410a.1 (1)	Percentage	of	new	leases	that	contain	a	cost	
recovery	clause	for	resource	efficiency-related	
capital	improvements	and	(2)	associated	leased	
floor	area,	by	property	subsector

Not	currently	implemented

IF-RE-410a.2 Percentage	of	residents	that	are	separately	
metered	or	sub-metered	for	(1)	grid	electricity	
consumption	and	(2)	water	withdrawals,	by	
property	subsector

Owned	Apartments:	
(1)	55%
(2)	0%
These	metrics	have	not	been	calculated	for	managed	properties.

IF-RE-410a.3 Discussion	of	approach	to	measuring,	
incentivizing,	and	improving	sustainability	
impacts	of	residents

In	2021,	The	Dermot	Company	surveyed	60%	of	our	residents	
on	their	satisfaction,	which	included	questions	related	to	
sustainability,	and	received	a	9%	response	rate.	We	also	
conducted	a	resident	satisfaction	survey	through	a	third	
party	that	covered	32%	of	our	residents	and	achieved	a	24.5%	
response	rate.		The	results	of	the	asset-specific	resident	need	
and	satisfaction	surveys	are	aggregated	and	reviewed	by	the	
resident	Manager	and	Property	Manager	of	each	asset,	as	well	
as	Residential	Lifestyle	Managers.	The	resident	and	property	
managers	then	coordinate	with	the	partner	lifestyle	managers	
to	implement	the	most	requested	changes	into	the	upcoming	
resident	engagement	plans	for	their	assets.	Any	issues	that	the	
residents	are	dissatisfied	with	or	events	that	did	not	receive	
positive	resident	feedback	are	also	discussed	at	the	internal	
feedback	sessions	by	asset	managers	to	make	sure	that	the	
issues	are	addressed	moving	forward.	Property	managers	and	
staff	work	to	develop	action	plans	based	on	the	feedback.

Climate Change Adaptation

IF-RE-450a.1 Area	of	properties	located	in	100-year	flood	
zones,	by	property	subsector

0	sq.ft	located	in	100-year	flood	zones	and	107,740	sq.ft	of	our	
portfolio	is	located	in	0.2%	chance	flood	zones.		

IF-RE-450a.2 Description	of	climate	change	risk	exposure	
analysis,	degree	of	systematic	portfolio	exposure,	
and	strategies	for	mitigating	risks

Not	currently	assessed

Activity Metrics

IF-RE-000.A Number	of	assets,	by	property	subsector Owned	Apartments:	13
Managed	Apartments:	4

IF-RE-000.B Leasable	floor	area,	by	property	subsector Owned	Apartments:	4,231,323	sq.	ft.
Leasable	floor	area	has	not	been	calculated	for	managed	
properties

IF-RE-000.C Percentage	of	indirectly	managed	assets,	by	
property	subsector

0%

IF-RE-000.D The	average	occupancy	rate,	by	property	
subsector

Owned	Apartments:	92.25%
Average	occupancy	rate	has	not	been	calculated	for	managed	
properties.

Real Estate Services – Sustainability Disclosure Topics and Accounting Metrics

Sustainability Services

IF-RS-410a.3 (1)	Floor	area	and	(2)	number	of	buildings	under	
management	that	obtained	an	energy	rating

(1)	1,294,233	square	feet	of	managed	properties	and	(2)	3	
managed	properties	have	obtained	an	energy	rating	through	
ENERGY	STAR	Portfolio	Manager.	

Activity Metrics

IF-RS-000.A Number	of	property	management	clients,	
categorized	by:	(1)	residents	and	(2)	real	estate	
owners

(1)	0
(2)	3

IF-RS-000.B Floor	area	under	management	with	owner	
operational	control

568,302	sq.ft.

IF-RS-000.C Number	of	buildings	under	management	with	
owner	operational	control

9

IF-RS-000.D Number	of	leases	transacted,	categorized	by:	(1)	
residents	and	(2)	real	estate	owners

(1)	3
(2)	0
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GRI STANDARD DESCRIPTION REFERENCE/RESPONSE

GRI 303: Water and Effluents

303-5 Water	consumption 585,629	m3

GRI 305: Emissions

305-1 Direct	(Scope	1)	GHG	emissions 6,569	mt	CO
2
e		

305-2 Energy	indirect	(Scope	2)	GHG	emissions 11,079	mt	CO
2
e	(Location	based)

3,530	mt	CO
2
e	(Market	based)

305-3 Other	indirect	(Scope	3)	GHG	emissions Not	currently	disclosed

305-4 GHG	emissions	intensity 4.38	kg	CO
2
e	/	sq.	ft

305-5 Reduction	of	GHG	emissions 5.4%	YOY	reduction	in	emissions	intensity	

GRI 306: Effluents and Waste

306-2 Waste	by	type	and	disposal	method Waste:	Waste	Generation	Data

GRI 307: Environmental Compliance

307-1 Non-compliance	with	environmental	laws	and	
regulations

No	non-compliance	events	were	reported	in	2021.	

GRI 401: Employment

401-1 New	employee	hires	and	employee	turnover Employee	Engagement	and	Benefits

GRI 403: Occupational Health and Safety

403-6 Promotion	of	worker	health Stakeholder	Wellness	and	Support,	Employee	Engagement	and	
Benefits

GRI 404: Training and Education

404-2 Programs	for	upgrading	employee	skills	and	
transition	assistance	programs

Employee	Engagement	and	Benefits

GRI 405: Diversity and Equal Opportunity

405-1 Diversity	of	governance	bodies	and	employees	 Diversity	and	Inclusion

GRI 406: Non-Discrimination

406-1 Incidents	of	discrimination	and	corrective	actions	
taken	

No	incidents	were	reported	in	2021

GRI 413: Local Communities

413-1 Operations	with	local	community	engagement,	
impact	assessments,	and	development	programs	

Our	ESG	Highlights,	Community	Support	and	Engagement

GRI G4 Sector Supplement: Construction and Real Estate

G4	CRE1 Building	energy	intensity Energy	

G4	CRE2 Building	water	intensity Water

TOPIC RESPONSE

GOVERNANCE

Board	oversight	of	climate-related	risks	and	
opportunities

The	Dermot	Company's	CEO	is	regularly	briefed	on	progress	against	ESG	goals	and	
is	integral	in	managing	key	corporate	and	social	responsibility	matters.

Management's	role	in	assessing	and	managing	
climate-related	risks	and	opportunities

The	Dermot	Company's	ESG	Team,	which	consists	of	the	Director	of	Portfolio	
Operations	&	General	Counsel,	Vice	President,	Property	Operations,	Marketing	and	
Communications,	Residential	Lifestyle	Manager,	Employee	&	Resident	Outreach,	
and	Operation	Analyst,	Research	&	Analysis,	meets	in	person	monthly	to	review	
operational	efficiency,	sustainability	objectives	and	progress,	updates	regarding	
long-term	strategic	objectives	updates	regarding	regulatory	changes,	and	updates	
regarding	proposed	actions	to	improve	the	performance	of	assets	as	needed.

STRATEGY

Short-,	medium-,	and	long-term	climate-related	
risks

At	the	asset	level,	in	2019,	we	deployed	climate	change	risk	assessment	checklists	
to	all	our	New	York	City	property	managers	for	them	to	identify	which	climate	risks	
they	feel	their	buildings	are	exposed	to.	Each	checklist	submission	was	different,	
but	the	acute	hazards	of	extratropical	storms,	storm	surges,	and	flash	floods	and	
the	chronic	stressors	of	heat	stress	and	rising	sea	levels	were	identified	as	the	top	
climate	change	physical	risks	present	for	our	New	York	City	properties.	

Going	forward,	we	are	looking	to	do	a	climate	risk	assessment,	incorporate	climate	
change	risk	assessments	into	the	acquisition	due	diligence	process,	and	evaluate	
how	these	risks	may	impact	our	company	across	different	time	horizons.

Impact	of	climate-related	risks	on	business,	
strategy,	and	financial	planning

The	Dermot	Company	has	structured	the	business	around	investing,	building,	
and	responsibly	operating	our	portfolio.	The	evaluation	of	building	attributes	
and	operations	allows	us	to	identify	portfolio	opportunities	for	improvement	and	
integrate	them	into	a	holistic	sustainability	program.	Key	aspects,	such	as	building	
safety	and	materials,	climate	change	adaptation,	energy	efficiency,	natural	hazards,	
and	regulations,	are	the	building	blocks	for	our	sustainability	program	planning	and	
moving	toward	performance	improvement,	recognition,	and	market	innovation.	This	
holistic	program	will	allow	us	to	build	a	foundation	to	respond	to	shifting	market	
demands	around	sustainability,	demonstrate	competitiveness	with	peers,	and	
become	a	market	leader.

We	partner	with	like-minded	organizations	on	joint	ventures	to	ensure	we	meet	
our	sustainability	goals	while	also	growing	our	reach	through	development	and	
acquisitions.	Throughout	our	company,	we	are	committed	to	complying	with	
applicable	regulations.	The	result	is	a	realistic,	strategic,	and	iterative	program	that	
reduces	operating	costs	for	us	and	our	partners	while	improving	our	impact	on	both	
the	environment	and	the	communities	we	operate	in.

The	resilience	of	strategy	using	2°C	or	lower	
scenariosscenarios

The	Dermot	Company	has	not	conducted	a	climate-related	scenario	analysis.

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) INDEX 

RISK MANAGEMENT

The	process	to	identify	and	assessing	climate-
related	risks

To	identify	and	prioritize	transition	risks	that	may	materially	impact	the	Dermot	
Company’s	portfolio,	we	conduct	a	Climate	Change	Risk	Assessment	at	our	New	
York	City	properties.	The	risk	assessment	outlines	any	potential	risks	relating	to	
regulatory	risks,	such	as	mandatory	energy/carbon	disclosures,	carbon	tax,	extreme	
volatility	in	Energy	due	to	regulation,	and	new	codes	(building,	site,	Energy,	etc.).	

Moving	forward,	we	are	planning	to	perform	climate	change	risk	assessments	for	
each	of	our	assets.	By	performing	climate	change	risk	assessments	for	each	of	our	
assets,	we	can	create	comprehensive	plans	for	navigating	each	risk	responsibly	and	
develop	short-term	and	long-term	mitigation	plans	that	are	tailored	to	each	risk	and	
identify	how	these	risks	could	affect	each	of	our	stakeholders.

The	process	to	manage	climate-related	risks For	our	existing	properties,	the	Dermot	Company	identifies	transition	risks	for	each	
property	and	our	property	managers	will	prepare	the	mitigation	strategies	that	are	
tailored	to	each	asset	and	the	risks	identified.	

For	acquisition	projects,	the	Dermot	Company’s	investment	team	has	a	robust	
due	diligence	process	to	assess	properties’	physical	risks	to	climate	change	before	
we	acquire	our	assets.	Specifically,	our	team	looks	at	flood	zone	maps	to	see	a	
property’s	risk	for	flooding	in	that	area.	Our	investment	team	also	runs	insurance	
pricing	calculations	to	see	how	insurance	on	that	property	could	be	affected	by	
flood	zone	risk.	Only	after	this	process	has	been	carried	out	and	property	acquisition	
has	proven	to	have	a	good	return	on	investment,	we	will	proceed	with	the	purchase	
of	the	property.
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TOPIC RESPONSE

Integration	of	risk	processes	into	overall	risk	
management

There	are	potential	physical	climate-related	risks	that	can	impact	our	assets.	We	
have	a	Climate	Change	and	Resilience	Policy	whose	goal	is	to	identify	the	risks	and	
potential	action	plans.	

Metrics	used	to	assess	climate-related	risks The	Dermot	Company	tracks	and	monitors	several	environmental	metrics,	including	
GHG	emissions,	energy,	water,	and	waste.	

Scope	1,	2,	and	3	emissions Scope	1:	6,569	tonnes	CO
2
e

Scope	2	(Location	Based):	11,079	tonnes	CO
2
e

Scope	3:	not	currently	tracked

Targets	used	to	manage	climate-related	risks	and	
opportunities

The	Dermot	Company	plans	to	achieve	year-over-year	reduction	targets	for	
energy	and	water	use	and	achieve	annual	carbon	neutrality.	Our	ESG	team	will	be	
responsible	for	the	implementation	of	our	sustainability	program	that	would	help	us	
reach	those	targets,	including	tracking	and	doing	a	monthly	review	of	our	progress	
against	these	targets.

 

codegreensolutions.com  800.921.4262 

Third-Party Data Verification 
From: Justin Stephens, CodeGreen Solutions 
To: Jane Cohen, The Dermot Company 
Date: October 18, 2022 
RE:  Third Party Verification – Limited Assurance 
 
Scope 
CodeGreen Solutions has conducted an independent third-party review of The Dermot Company’s 2021 greenhouse 
gas (GHG) inventory with the intention of providing Limited Assurance of the submission’s accuracy and 
completeness. The scope of the review includes fuel, district steam and base building electricity, RECs, and tenant 
direct-meter electricity and emissions sources, as it applies to the selected reporting boundary of US operations under 
operational control.  The objective of this Limited Assurance is to confirm data, controls, and processes supporting 
the Greenhouse Gas (GHG) emission calculations per The Dermot’s Company’s GHG assertion according to the 
procedures set out in ISO 14064-3 2019 and GHG Protocol. The goal is to provide Limited Assurance using an 
independent third-party team within CodeGreen Solutions. The scope of this verification included verification of 17 
properties in the Dermot Company portfolio. This statement should not be relied upon to detect all errors, omissions, 
or misstatements that may exist.  
 
Level of Assurance 
Level of assurance is used to determine the depth of detail that a Verification Body designs into the Verification Plan 
to determine if there are material errors, omissions, or misstatements in a company's GHG assertions. Three levels 
of review are generally recognized – Reasonable Assurance, Limited Assurance, and Checked Review. CodeGreen’s 
verification of the Dermot Company’s GHG Emissions Inventory for calendar year 2021 was constructed to provide 
Limited Assurance. 
 
Roles and Responsibilities 
CodeGreen assigned an independent internal team to perform Limited Assurance in accordance with ISO 14064-3 
2019 International Standard. The internal team performing this review has not contributed to the compilation of the 
Dermot Company’s 2021 performance summary.  The verification team was chosen based on their competencies in 
understanding and calculating organizational greenhouse gas emissions, and in evaluating the effectiveness and 
accuracy of these statements. The GHG statement presented herein is the responsibility of the verification team. 
Additionally, an independent review of the verification plan, activities, and conclusion was performed. The 
independent review assessed the appropriateness of team competencies, whether the verification plan has been 
designed properly, whether all verification activities have been completed, significant decisions made during the 
verification, whether sufficient and appropriate evidence was collected to support the verification opinion, adherence 
to the ISO 14064-3 (2019) standard, and the final verification opinion. 

Methodology 
We completed our review in accordance with the ISO 14064 Part 3: Greenhouse Gases: Specification with guidance 
for the validation and verification of greenhouse gas assertions (ISO, 2019). As such, we planned and performed our 
work in order to provide Limited Assurance, rather than Reasonable Assurance or Externally Checked Review, with 
respect to the GHG assertion. We believe our work provides a reasonable basis for our conclusion.   
 

Data Set Review Level Date Range 

Energy Consumption  Limited Assurance January 1, 2021 – December 31, 
2021 

GHG Emissions  Limited Assurance January 1, 2021 – December 31, 
2021 

Water Consumption  Limited Assurance January 1, 2021 – December 31, 
2021 

Waste Generation Limited Assurance January 1, 2021 – December 31, 
2021 

Energy Consumption Data 
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Energy data is entered into ENERGY STAR Portfolio Manager based on invoices provided directly by the utility. 
Natural gas, steam, and fuel oil data was calculated directly from utility invoices. RECs were calculated based on 
certificates provided by STX Commodities LLC and applied as offsets from the total electricity consumption data in 
ESPM. All energy data underwent third-party checks to ensure that data reported is as accurate and complete as 
reasonable. Based on CodeGreen’s Limited Assurance review, there is no evidence indicating that energy data 
submitted in public disclosures is not accurate and complete. 

GHG Emissions Data 
CodeGreen has reviewed applicable data and worked with the Dermot Company to prepare a GHG inventory 
following GHG Protocol Corporate Account and Reporting Standard: Revised Edition guidelines. CodeGreen 
reviewed energy consumption data utilizing ENERGY STAR Portfolio Manager data and reported tenant sub-meter 
data to ensure proper allocation of fuel, district steam and base building electricity, and tenant direct-meter emissions 
across Scope 1, 2, and 3 GHG emissions in alignment with the GHG Protocol. Scope 1 emissions are classified as 
direct GHG emissions resulting from fuel oil and natural gas. Scope 2 emissions are classified as indirect emissions 
including electricity and district steam. Scope 3 emissions are classified as indirect emissions resulting from tenant 
direct and submetered energy consumption. RECs were calculated based on certificate provided by STX 
Commodities LLC and applied as offsets from the Scope 2 emissions. Carbon offsets were calculated based on 
certificate provided by STX Services B.V. and applied as offsets from the Scope 1, Scope 2, and Scope 3 emissions. 
Emissions factors and Global Warming Potentials were also verified. Based on CodeGreen’s Limited Assurance 
review, there is no evidence indicating that GHG data submitted in public disclosures is not accurate and complete. 
 
Water Consumption Data 
CodeGreen has reviewed applicable water data in ENERGY STAR Portfolio Manager against utility invoices and 
worked with the Dermot Company to calculate absolute water consumption data for the portfolio of assets.  Based 
on CodeGreen’s Limited Assurance review, there is no evidence indicating that water data submitted in public 
disclosures is not accurate and complete. 
 
Waste Generation Data 
CodeGreen has reviewed applicable waste data in ENERGY STAR Portfolio Manager against utility invoices and 
worked with the Dermot Company to calculate absolute waste generation data for the portfolio of assets.  Based on 
CodeGreen’s Limited Assurance review, there is no evidence indicating that waste data submitted in public 
disclosures is not accurate and complete. 
 
 
Exclusions  
Any assets under development were excluded from verification.  
 
Summary of Assertion 

Assurance Parameters Verification Approach 

Level of Assurance Limited Assurance 
Organizational Boundary The Dermot Company Assets under Operational Control 
Geographic Boundary USA 
Inventory Period January 1, 2021 – December 31, 2021 
Scopes Covered Natural Gas, Fuel Oil, Whole Building Electricity and Steam, Tenant Sub-

metered/Direct Metered Electricity, RECs, carbon offsets, water consumption, waste 
generation 

Emissions Covered CO2, N2O, CH4  
Protocols used for GHG Data Review WRI’s Greenhouse Gas Protocol 
Risks Analyzed Occurrence, Completeness, Accuracy, Cut-Off, Classification 
Types of Energy Sources Covered (Emissions Activities) 
 Whole Building and Tenant Sub-metered/Direct Metered Electricity, Natural Gas, 

Fuel Oil, Steam, RECs, carbon offsets 
Types of Water Sources Covered 
 Whole Building Domestic Water 
Types of Waste Sources Covered  
 Whole Building non-hazardous waste  
Assurance Criteria used for 
Verification Process  

ISO 14064-3: Greenhouse gases -- Part 3: Specification with guidance for the 
validation and verification of greenhouse gas assertions (2019) 
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Verification Opinion 
Based on our Limited Assurance review of the organizational emission for The Dermot Company from January 1, 
2021 to December 31, 2021, nothing has come to our attention which causes us to believe that the energy, water, 
and GHG assertion used in public disclosures is not presented fairly in accordance with the relevant criteria. The 
emissions were calculated in a consistent and transparent manner and were found to be a fair and accurate 
representation of the Dermot Company’s actual usage and were free from material misstatement.  
 
CodeGreen has verified a total of: 
 
The Dermot Company:  

• 17,648.42 metric tons of CO2 equivalent (CO2e) emissions  
o 7,894 metric tons of CO2 equivalent (CO2e) emissions generated offsite and purchased by landlord 

• 76,945.332 MWh of energy consumption  
o 26,851 MWh of Renewable energy credits (RECs) generated offsite and purchased by landlord 

• 585,629.16 cubic meters of water consumption 
• 334 metric tons of waste generated 

Based on the processes and procedures conducted, there is no evidence that the GHG statement: 
• Is not materially correct 
• Is not a fair representation of the GHG data 
• Has not been prepared in accordance with the Greenhouse Gas Protocol 
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